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LOWER SEVERN (2005) INTERNAL DRAINAGE 

BOARD 

GOVERNANCE and PROBITY COMMITTEE 

TERMS OF REFERENCE 

Matters for recommendation by the Committee to the Board 

1. Consideration of proposals affecting the structure, size or composition of the Board.

2. Consideration of any proposal to alter the Board’s overall corporate governance

arrangements and committee structure.

3. Formulation or revision of Standing Orders, Procedural Rules and Financial Regulations.

4. Terms of reference of, and delegations to, committees.

5. Delegations to Officers.

6. Formulation or revision of Codes of Member and Officer Conduct or related Protocols.

7. Formulation or revision of any policy document relating to the Board’s policies or practices

under Data Protection, Freedom of Information or Anti - Fraud or Bribery legislation.

8. Formulation or revision of Complaints Procedures.

9. Formulation of any protocols intended to clarify and/or facilitate the efficient administrative

operation of the Board or its Committees.

10. To keep under regular review the content and effectiveness of the Board’s corporate

governance arrangements generally and to make appropriate recommendations.



 
Minutes of the Governance & Probity Committee Meeting 

Of the Lower Severn (2005) Internal Drainage Board 
Held Wednesday 4th April 2018 at 10.30 am 

At Gables Hotel Falfield 
 

Present: Cllr P Abraham  Chairman 
Cllr J Jones 
Mr J Cornock  Deputising for Cllr M Riddle 
Mr G Littleton  Deputising for Cllr B Behan 
Mr K Withers

Staff:  Kieran Warren  Principal Officer    PO 
  Sue Williams   Minutes  
   
2651.  Appointment of Chairman 

It was resolved that: 
• Cllr Abraham be appointed Chairman for the meeting. 

 

2652.  Apologies 
Apologies were received from Cllr B Behan, Mr Goodey and Cllr Riddle. 

 

2653.  Minutes of the Previous Meeting 

It was resolved that: 
• The minutes of the Meeting held 10th May 2017 be approved as a 

true and accurate record. 
 

 

2654.  Election Timetable 2018 
The PO had prepared a schedule of key dates that were compliant with 
the Election Regulations 1938 for triennial elections.  Members noted the 
timetable. 
 

 

2655.  Chairman’s Honorarium 
Mr Littleton left the meeting whilst this matter was discussed. 
 
At the Board meeting held on 8th November 2017 (minute 2574) members 
asked the Committee to consider increasing the Chairman’s honorarium 
by an annual increment.   
 
The PO had listed the amounts paid to the Chairman since 2009 and 
proposed as a method; to increase the honorarium in line with the annual 
increase in drainage rates.  A further proposal was suggested by Cllr 
Riddle in an email to the PO, to increase the honorarium by the annual 
staff pay award. 
 
The Committee considered the matter and agreed that the honorarium 
should not stagnate for long periods as had happened previously. 
 
It was recommended that: 

• The Chairman’s honorarium be increased by 1% as from 
November 2018. 

• The G&P Committee should consider the Chairman’s honorarium 
annually. 
 

Mr Littleton re-joined the meeting. 
 

 

 

 

 

 

 

 

 

 

Action 1 
Add 
recommendation  to 
agenda 

 

2656.  Standing Orders Review 
The PO explained that the current Standing Orders had been adopted by 
the Board on 12th June 2013 and approved by Defra on 20th June 2013.   
These had been based on a template produced by Defra.  The PO had 
reviewed the current document and proposed some minor changes. 
 
The proposed revisions included: 

• A calculation of quorum for Committee and Sub-Committees and 
Working Groups. 
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• Substituting “Principal Officer” for “Clerk” where appropriate. 
• Circulation of Board papers to members 

 
The Committee decided that “Working Groups” should be deleted from 
Standing Order 11, as a Working Group would report back to the Board 
or Committee that had appointed them and not normally have delegated 
powers. 
 
A question was raised about the publication of minutes.  The PO 
confirmed that draft minutes were posted on the website as soon as 
practicable following a meeting and once minutes had been approved the 
website made the distinction between draft and approved minutes. 
 
It was recommended that: 

• The changes highlighted in the Appendix 1 attached to these 
minutes be approved by the Board. 

 

 

 

 

 

 

Action 2 
Add 
recommendation  to 
agenda 

2657.  Disciplinary Procedure Review 
The PO explained that the disciplinary procedure, last revised in April 
2016, had been issued to all employees and formed part of their contract 
of employment.  The current Employee Handbook had been produced by 
Citation Ltd, the Board’s HR advisors, and agreed with trade unions and 
staff.   
 
Members noted that Citation Ltd would update the Handbook as and 
when any changes in employment legislation arose and circulated to 
staff. 
 
It was recommended that: 

• The Disciplinary Procedure be approved with no changes. 
• To be reviewed in 2020 

 

 
 
 
 
 
 
 
 
 
Action 3 
Add 
recommendation  to 
agenda 

2658.  Future Review Programme 
The PO reported to members that ADA was compiling a good 
governance guide, due to be issued in the summer.  It was hoped that 
this would be a useful standard to compare with LSIDB policies and 
provide opportunities to improve its governance regime. 
 
The PO had listed policies and documents that were next to be reviewed 
and also asked the Committee to consider a review of the Terms of 
Reference of the S&P and G&P Committees  which were last reviewed in 
2013 and 2014. 
 
The Chairman suggested that the review dates of policies previously 
scheduled should be reconsidered.  The PO agreed to look at 
rescheduling the programme with a longer period between reviews and 
submit a revised schedule to the next meeting of the Committee. 
 
It was resolved that: 

• The following policies to be reviewed next: 
Delegation of powers to Officers 
Members Code of Conduct 
Member/Officer protocol 
Mission Statement 
Substitute Member protocol 
Voting on Appointment procedure. 
Terms of Reference; Governance of Probity Committee 
Terms of Reference; Staff & Pensions Committee 

 

 

 

 

 

Action 4 
Revise the Schedule 
of Policies to be 
reviewed. 

 The meeting closed at 11.20 am.  

 

 

 

 2



 
Appendix 1 

Lower Severn (2005) Internal Drainage Board 

STANDING ORDERS 

Rules made by the Lower Severn (2005) Internal Drainage Board with the 
approval of the Secretary of State under paragraph 3(1) of the Second 
Schedule to the Land Drainage Act, 1991.  The relevant statutory provisions 
governing the proceedings of an Internal Drainage Board are set out in the 
Annex to these Rules for reference purposes. 
 

Regulations as to Proceedings 

1. Meetings of the Board, for which five (formerly seven) clear working days’ notice will be 
given, will be open to the public and press who will on the invitation of the Chairman be 
able to speak at the meeting. The Board can pass a resolution to exclude the public 
and/or press from a meeting or part thereof where it is considered that the nature of the 
business to be transacted so requires. In that event the reasons for such exclusion shall 
be clearly recorded in the minutes:- 
 

a) The Board will hold an Annual General Meeting in November each year together 
with such other meetings as it may determine. 

b) At one such meeting the Board will determine the drainage rate and special levies 
to be set to enable the latter to be served on the special levy councils by no later 
than the 15th February in respect to the following financial year. 

c) In addition either the Chairman and/or 10 or more members may call a Special 
Meeting to consider any urgent matter. 
 

2. For each meeting, members will receive an Agenda and any accompanying papers by 
post or other means dispatched at least five (formerly seven) clear working days before 
the meeting. 
 

3. No business shall be transacted by the Board, other than that which appears on the 
Agenda, unless 75% of the members present agree to any such additional issue being 
discussed as a matter of urgency. The reasons for such urgent consideration shall be 
recorded in the minutes of the meeting. 

 
4. a) A formal meeting of the Board cannot be conducted unless at least 8      

members are present at the start of and during the meeting. If departures         
reduce the number below the quorum of 8 then the Chairman will terminate the 
meeting at that point. 
b) All resolutions and proposals will be decided by a majority of votes of the 

members present. Except as provided elsewhere in these rules, voting shall be 
by show of hands. 

c) In the case of an equality of votes at any meeting, the Chairman for the time 
being of such meeting shall have a second or casting vote. 

 
5. The Board shall meet at a venue to be determined from time to time with such venue 

being specified in the agenda. 
 

6. The Board shall, by secret ballot, at the Annual General Meeting appoint a Chairman 
and Vice-Chairman whose terms of office shall continue until the following Annual 
General Meeting. Wherever practicable, one of these positions shall be held by an 
elected member and the other by an appointed member. 
 

7. If any vacancy occurs in the office of Chairman or Vice-Chairman, the Board shall as 
soon as they conveniently can after the occurrence of such vacancy, choose someone of 
their number to fill such vacancy. 

 
8. a) At any meeting of the Board the Chairman, if present, shall preside. 
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b)  If the Chairman is absent from a meeting of the Board, the Vice-Chairman, if present, 

shall preside. 
c)   If at any meeting of the Board both the Chairman and Vice-Chairman are not present 

at the time the members present shall choose someone of their number to be 
Chairman of such meeting. 

 
9. The Board shall cause Minutes to be made of all meetings, posted on the Board’s 

website marked as ‘Draft’ or ‘Approved’ as appropriate and recorded in an appropriate 
form:- 
a) of all appointments of Officers made by the Board 
b) of the names of the members present at each meeting of the Board and Committees 

or Sub-Committees of the Board 
c) of all orders made by the Board and Committees or Sub-Committees of the Board, 

and 
d) of  all  resolutions  and  proceedings  of  meetings  of  the  Board  and  of 

Committees or Sub-Committees of the Board. 
 

The Board will approve, with or without amendment, the minutes of the preceding meeting 
and these will be duly signed by the Chairman together with any financial statements 
presented at that meeting. 
 
10. All proceedings, resolutions and reports of every Committee, Sub-Committee or Working 

Group intended to be laid before the Board shall be circulated among the members of 
the Board at least five (formerly seven) clear working days before the meeting of the 
Board at which the same are to be submitted. 

 
 

Committees, Sub-Committees or Working Groups 
 
11. The Board may appoint such Committees or Sub-Committees (delete or Working 

Groups) as they think fit and the quorum for these meetings shall be in the same 
proportion as the quorum required for Board meetings. but all. The acts of any 
Committee, Sub-Committee (delete or Working Groups) shall be subject to the approval 
of the Board unless the Board has delegated its powers to that Committee or Sub-
Committee (delete or Working Groups). 
 

12. A Committee, Sub-Committee or Working Group may elect a Chairman of their 
meetings. If no such Chairman is elected, or if he/she is not present, the members 
present shall choose someone of their number to be Chairman of such meeting. 

 
13. A Committee, Sub-Committee or Working Group may meet and adjourn as they think 

proper. Proposals at any meeting shall be determined by a majority of votes of the 
members present, and shall be decided by a show of hands. In case of any equal 
division of votes the Chairman shall have a second or casting vote. 

 
14. Regulations 9 and 10 shall apply to minutes of Committees, Sub-Committees and 

Working Groups. 
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Notices of Motion 

 
15. Notice of every motion shall be in writing, signed by the member or members of the 

board giving the notice, and delivered at least ten clear working days before the next 
meeting of the Board, at the offices of Principal Officer (formerly Clerk) by whom it shall 
be dated, numbered in the order in which it is received, and entered in a book which 
shall be open to the inspection of every member of the Board. 

 
16. The Principal Officer (formerly Clerk) shall set out in the report for every meeting of the 

Board all motions of which notice has been duly given in the order in which they have 
been received, unless the member giving such notice intimated in writing, when giving it, 
that he/she proposed to move it at some later meeting, or has since withdrawn it in 
writing. 

 
17. If a motion thus set out in the report be not moved either by a member who gave notice 

thereof or by some other member on his/her behalf it shall, unless postponed by consent 
of the Board, be treated as withdrawn and shall not be moved without fresh notice. 

 
 

Standing Orders 
Order of Debate 

 
18. Every proposal or amendment, other than a proposal for the approval of a Committee, 

Sub-Committee or Working Group, shall be proposed and seconded and shall, if 
required, be written out and handed to the Chairman who shall read it out before it is 
further discussed or put to the meeting. 

 
19. The Chairman will invite members to speak on the subject under discussion. 

20. Members must declare where they have an interest in a matter to be discussed, the 
Chairman then deciding what if any part the member can take in any ensuing discussion 
and whether the member can vote. 

21. A proposal or amendment once made shall not be withdrawn without the consent of the 
Board. 

22. Every amendment shall be relevant to the proposal to which it is applied and its effect 
must not be to negate the wording of the motion. 

23. Whenever an amendment upon an original resolution has been proposed and seconded, 
no second or subsequent amendment shall be moved until the first amendment shall 
have been dealt with, but notice of any number of amendments may be given. 

24. If an amendment is rejected then other amendments may be proposed on the original 
resolution or proposal. 

25. If an amendment is carried the proposal as amended shall take the place of the original 
proposal and shall become the question upon which any further amendment may be 
moved. 

26. The  mover  of  a  motion  has  a  right  of  reply  at  the  end  of  the  debate immediately 
before the motion is put to the vote. 
 

27. If an amendment is moved, the mover of the original motion has a right of reply at the 
end of the debate upon the amendment but may not otherwise speak on the 
amendment. 

28. The mover of an amendment has no right of reply to the debate on the amendment. 

29. No proposal to rescind any resolution which has been passed within the preceding six 
months, nor any proposal to the same effect as any proposal which has been negated 
within the preceding six months shall be in order. 5



 
 

 
The Common Seal 

 
30. The Common Seal of the Board shall be kept in some safe place. All deeds and other 

documents to which the Common Seal of the Board shall require to be affixed shall be 
sealed in pursuance of the Board, and in the presence of both the Chairman and the 
Principal Officer (formerly Clerk) of the Board. 
 

31. Copies of all sealed documents must be retained. 
 
 
 

Suspension of Standing Orders 

 
32. Any one or more of the standing orders, in any case of urgency or upon resolution or 

proposal made on a notice duly given, may be suspended at any meeting, so far as 
regards any business at such meeting, provided that 75% of the members of the Board 
present and voting are in agreement. 
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STATUTORY PROVISIONS REGARDING THE PROCEEDINGS OF AN 
INTERNAL DRAINAGE BOARD SET OUT IN PARAGRAPH 3 OF SCHEDULE 2 
TO THE LAND DRAINAGE ACT, 1991. 
  

 
3.  (1) An internal drainage board may, with the approval of the relevant Minister, make 
rules– 
 

a) for regulating the proceedings of the board, including quorum, place of meetings and 
notices to be given of meetings; 

b) with respect to the appointment of a chairman and a vice-chairman; 
c) for enabling the board to constitute committees; and 
d) for authorising the delegation to committees of any of the powers of the board and for 

regulating the proceedings of committees, including quorum, place of meetings and 
notices to be given of meetings. 
 

(2) The first meeting of an internal drainage board shall be held on such day and at such 
time and place as may be fixed by the relevant Minister; and the relevant Minister 
shall cause notice of the meeting to be sent by post to each member of the board 
not less than fourteen days before the appointed day. 

 
(3) Any member of an internal drainage board who is interested in any company with 
which the board has, or proposes to make, any contract shall– 

 
a) disclose to the board the fact and nature of his interest; and 
b) take no part in any deliberation or decision of the board relating to such contract; 

 
And such disclosure shall be forthwith recorded in the minutes of the board. 
 
(4)  A minute of the proceedings of a meeting of an internal drainage board, or of a 
committee of such a board, purporting to be signed at that or the next ensuing meeting 
by a person describing himself as, or appearing to be, the chairman of the meeting to the 
proceedings of which the minute relates– 
 

a) shall be evidence of the proceedings; and 
b) shall be received in evidence without further proof. 

 
(5) Until the contrary is proved– 

 
a) every meeting in respect of the proceedings of which a minute has been so 

signed shall be deemed to have been duly convened and held; 
b) all the proceedings had at any such meeting shall be deemed to have 

been duly had; and 
c) where the proceedings at any such meeting are the proceedings of a 

committee, the committee shall be deemed to have been duly constituted and 
to have had power to deal with the matters referred to in the minute. 
 

(6) The proceedings of an internal drainage board shall not be invalidated by any 
vacancy in the membership of the board or by any defect in the appointment or 
qualification of any member of the board. 
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Minute No. 2101 
5th November 2014 

 

LOWER SEVERN (2005) INTERNAL 
DRAINAGE BOARD 

 
 MISSION STATEMENT 

 
 
The Board’s role is to provide cost effective internal land drainage, flood protection and flood 
risk management for both the rural and urban areas within its boundaries, taking into account 
the interests of local communities, wildlife and conservation, and working closely with lead 
Flood Authorities, the Environment Agency and other stakeholders.  
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APPENDIX A 

 
 

LOWER SEVERN INTERNAL DRAINAGE BOARD 
 

MEMBERS’ CODE OF CONDUCT 
 

FORWARD 

This Members’ Code of Conduct has been prepared by the Lower Severn Internal Drainage 
Board, and is compliant with the Code of Conduct for Board Members of Public Bodies 
issued by the Cabinet Office, June 2011. 

The Board has adopted this Members’ Code of Conduct as one of its policies and is 
committed to its implementation. The Board will review the Members’ Code of Conduct 
periodically and update it as appropriate. 

 

Signed: _______________________________ 
 
 

Name:  _______________________________  Date: __________________ 

Chairman of the Board 

 

CONTENTS 

Part 1 GENERAL PROVISIONS 

1. Introduction and interpretation 

2. Scope 

3. Key principles of public life 

4. General conduct 

5. Use of public funds 

6. Allowances 

7. Gifts and hospitality 

8. Responsibilities 

Part 2 MEMBERS’ INTERESTS 

9. Personal interests 

10. Disclosure of personal interests 

11. Prejudicial interest generally 

12. Effect of prejudicial interests on participation of debate 

Part 3 REGISTRATION OF MEMBERS’ INTERESTS 

13. Registration of members’ interests 

14. Sensitive information 
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LOWER SEVERN INTERNAL DRAINAGE BOARD 
 

MEMBERS’ CODE OF CONDUCT 
 

Part 1 

GENERAL PROVISIONS 

 

1. Introduction and interpretation 

1) This code applies to you as a member of an Internal Drainage Board.   

2) In this code “member” includes: 

(a) an appointed member; 

(b) an elected member; and 

(c) a co-opted member, 

of an Internal Drainage Board. 

3) As a member it is your responsibility to comply with the provisions of this Code. 

4) In this Code “meeting” means any meeting of: 

(a) the Internal Drainage Board; 

(b) any of the Internal Drainage Board’s committees,  sub-committees,  or Working 
Parties 

 

2. Scope 

1) You must comply with this Code whenever you:  

(a) conduct the business of your Internal Drainage Board (which, in this Code, 
includes the business of the office to which you are elected or appointed); or 

(b) act, claim to act or consciously give the impression you are acting as a 
representative of your Internal Drainage Board, and references to your official 
capacity are construed accordingly. 

2) This Code does not have effect in relation to your conduct other than where it is in 
your official capacity. 

3) Where you act as a representative of your Internal Drainage Board: 

(a) on another relevant Internal Drainage Board, you must, when acting for that other 
Internal Drainage Board, comply with that other Internal Drainage Board’s code of 
conduct; or 

(b) on any other body, you must, when acting for that other body, comply with your 
Internal Drainage Board’s code of conduct, except and insofar as it conflicts with 
any other lawful obligations to which that other body may be subject. 

 

3. Key Principles of Public Life 

1) When acting as a member of an Internal Drainage Board you should behave in a 
manner consistent with the following principles to achieve good water management 
of the district, and maintain public confidence in the Internal Drainage Board: 
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(a) SELFLESSNESS: You should take decisions solely in terms of the public 
interest. You should not do so in order to gain financial or other material benefits 
for themselves, their family, or their friends; 

(b) INTEGRITY: You should not place yourself under any financial or other obligation 
to outside individuals or organisations that might, or might be perceived to, 
influence you in the performance of your official duties; 

(c) OBJECTIVITY: In carrying out public business, including making public 
appointments, awarding contracts, or recommending individuals for rewards and 
benefits, you should make choices on merit 

(d) ACCOUNTABILITY: You are accountable for your decisions and actions to the 
public and must submit yourself to whatever scrutiny is appropriate to your office; 

(e) OPENNESS: You should be as open as possible about all the decisions and 
actions that you take. You should give reasons for your decisions and restrict 
information only when the wider public interest clearly demands; 

(f) HONESTY: You have a duty to declare any private interests relating to your 
public duties and to take steps to resolve any conflicts arising in a way that 
protects the public interest; 

(g) PERSONAL JUDGEMENT: You may take account of the views of others, 
including their political groups, but should reach your own conclusions on the 
issues before you and act in accordance with those conclusions; 

(h) RESPECT OF OTHERS: You should promote equality by not discriminating 
unlawfully against any person, and by treating people with respect, regardless of 
their race, age, religion, gender, sexual orientation or disability. You should 
respect the impartiality and integrity of the Internal Drainage Board’s statutory 
officers, and its other employees; 

(i) DUTY TO UPHOLD THE LAW: You should uphold the law and, on all occasions, 
act in accordance with the trust that the public is entitled to place in you; and 

(j) LEADERSHIP: You should promote and support these principles by leadership 
and example. 

 

 

4. General conduct 

1) You must treat others, including employees and members of your Internal Drainage 
Board, with courtesy and respect. 

2) You must not: 

(a) do anything which may cause your Internal Drainage Board to breach the 
Equality Act 2010; 

(b) bully any person; 

(c) intimidate or attempt to intimidate any person who is or is likely to be: 

i) a complainant,  

ii) a witness, or 

iii) involved in the administration of any investigation or proceedings, in relation 
to an allegation that a member (including yourself) has failed to comply with 
his or her Internal Drainage Board’s code of conduct; or 

(d) do anything which compromises or is likely to compromise the impartiality of 
those who work for, or on behalf of, your Internal Drainage Board. 
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(e) ask or encourage members or employees of your Internal Drainage Board to act 
in any way which would conflict with their own Code of Conduct. 

3) You must not: 

(a) disclose information given to you in confidence by anyone, or information 
acquired by you which you believe, or ought reasonably to be aware, is of a 
confidential nature, except where: 

i) you have the consent of a person authorised to give it;  

ii) you are required by law to do so; 

iii) the disclosure is made to a third party for the purpose of obtaining 
professional advice provided that the third party agrees not to disclose the 
information to any other person; or 

iv) the disclosure is: 

(aa) reasonable and in the public interest; and 

(ab) made in good faith and in compliance with the reasonable 
requirements of the Internal Drainage Board; or 

(b) prevent another person from gaining access to information to which that person is 
entitled by law. 

4) You must not conduct yourself in a manner which could reasonably be regarded as 
bringing your office or Internal Drainage Board into disrepute. 

5) You: 

(a) must not use or attempt to use your position as a member improperly to confer on 
or secure for yourself or any other person, an advantage or disadvantage; and 

(b) must, when using or authorising the use by others of the resources of your 
Internal Drainage Board: 

i) act in accordance with your Internal Drainage Board’s reasonable 
requirements; and 

ii) ensure that such resources are not used improperly for personal gain.  

 

5. Use of Public Funds 

1) You have a duty to ensure the safeguarding of public funds and the proper custody of 
assets which have been publicly funded. 

2) You must carry out your fiduciary obligations responsibly – that is, take appropriate 
measures to ensure that the body uses resources efficiently, economically and 
effectively, avoiding waste and extravagance. 

 

6. Allowances 

1) You must comply with the rules set by the Internal Drainage Board regarding 
remuneration, allowances and expenses. It is your responsibility to ensure 
compliance with all relevant HM Revenue and Customs’ requirements concerning 
payments, including expenses. 

 

7. Gifts and hospitality 

1) You must not accept any gifts or hospitality which might, or might reasonably appear 
to, compromise your personal judgement or integrity or place you under an improper 
obligation. 
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2) You must never canvass or seek gifts or hospitality. 

3) You must comply with the rules set by the body on the acceptance of gifts and 
hospitality.  You should inform the  Clerk of any offer of gifts or hospitality and ensure 
that, where a gift or hospitality is accepted, this is recorded in a public register in line 
with the rules set by the body. 

4) You are responsible for your decisions on the acceptance of gifts or hospitality and 
for ensuring that any gifts or hospitality accepted can stand up to public scrutiny and 
do not bring the public body into disrepute. 

 

8. Responsibilities as a Board Member 

1) You should play a full and active role in the work of the Internal Drainage Board.  You 
should fulfil your duties and responsibilities responsibly and, at all times, act in good 
faith and in the best interests of the Board. 

2) You should deal with the public and their affairs fairly, efficiently, promptly, effectively 
and sensitively, to the best of your ability.  You must not act in a way that unjustifiably 
favours or discriminates against particular individuals or interests. 

3) You must comply with any statutory or administrative requirements relating to your 
post. 

4) You should respect the principle of collective decision-making and corporate 
responsibility.  This means that, once the Board has made a decision, you should 
support that decision. 

5) You must not use, or attempt to use, the opportunity of public service to promote your 
personal interests or those of any connected person, firm, business or other 
organisation.  

6) You should act in the interests of the Board as a whole and not as a representative or 
delegate of the body by whom you are appointed. You must not use your position as 
a Board Member except for the benefit of the Board. 

7) As a Board Member you have duties and responsibilities analogous to those of 
directors of companies, who owe a fiduciary duty to the company and must exercise 
independent judgement. 

8)  Subject to your obligations as a Board Member under this Code (including the 
disclosure and registration of interests), the requirements of the Code are not 
intended to restrict your rights, acting in a private capacity, to safeguard or promote 
your own proper interests. 
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Part 2 

MEMBERS’ INTERESTS 

 

9. Personal interests 

1) You must ensure that no conflict arises, or could reasonably be perceived to arise, 
between your public duties and your personal interests – financial or otherwise. 

2) You must remove yourself from the discussion or determination of matters in which 
you have a financial interest.  In matters in which you have a non-financial interest, 
you should not participate in the discussion or determination of a matter where the 
interest might suggest a danger of bias. 

3) When considering what non-financial interests should be declared, you should ask 
yourself whether a member of the public, acting reasonably, would consider that the 
interest in question might influence your words, actions or decisions. 

4) It is your responsibility to ensure that you are familiar with the Board’s rules on 
handling conflicts of interests, that you comply with these rules and that your entry in 
the Board’s register of members’ interests is accurate and up-to-date. 

5) You have a personal interest in any business of your Internal Drainage Board where 
either: 

(a) it relates to or is likely to affect; 

i) any body of which you are a member or in a position of general control or 
management and to which you are appointed or nominated by your Internal 
Drainage Board; 

ii) any body: 

(aa) exercising functions of a public nature; 

(ab) directed to charitable purposes; or 

(ac) one of whose principal purposes includes the influence of public 
opinion or policy (including any political party or trade union), 

of which you are a member or in a position of general control or management; 

iii) any employment or business carried on by you; 

iv) any person or body who employs or has appointed you; 

v) any person or body, other than a relevant Internal Drainage Board, who has 
made a payment to you in respect of your election or any expenses incurred 
by you in carrying out your duties; 

vi) any person or body who has a place of business or land in your Internal 
Drainage Board’s area, and in whom you have a beneficial interest in a class 
of securities of that person or body that exceeds the nominal value of £25,000 
or one hundredth of the total issued share capital (whichever is the lower); 

vii) any contract for goods, services or works made between your Internal 
Drainage Board and you or a firm in which you are a partner, a company of 
which you are a remunerated director, or a person or body of the description 
specified in paragraph (vi); 

viii) the interests of any person from whom you have received a gift or hospitality 
with an estimated value of at least £25; 

ix) any land in your Internal Drainage Board’s area in which you have a 
beneficial interest; 
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x) any land where the landlord is your Internal Drainage Board and you are, or a 
firm in which you are a partner, a company of which you are a remunerated 
director, or a person or body of the description specified in paragraph (vi) is, 
the tenant; 

xi) any land in the Internal Drainage Board’s area for which you have a licence 
(alone or jointly with others) to occupy for 28 days or longer; or 

(b) a decision in relation to that business might reasonably be regarded as affecting 
your well-being or financial position or the well-being or financial position of a 
relevant person to a greater extent than the majority of: 

i)  other Board ratepayers 

ii) ratepayers or inhabitants of the locality affected by the decision;  

6) In paragraph 9.5(b), a relevant person is—  

(a) a member of your family or any person with whom you have a close association; 

(b) any person or body who employs or has appointed such persons, any firm in 
which they are a partner, or any company of which they are directors; 

(c) any person or body in whom such persons have a beneficial interest in a class of 
securities exceeding the nominal value of £25,000; or 

(d) any body of a type described in paragraph 9.5(a)i or 9.5(a)ii. 

 

10. Disclosure of personal interests 

1) Subject to paragraphs 10.2 to 10.5, where you have a personal interest in any 
business of your Internal Drainage Board and you attend a meeting of your Internal 
Drainage Board at which the business is considered, you must disclose to that 
meeting the existence and nature of that interest at the commencement of that 
consideration, or when the interest becomes apparent. 

2) Where you have a personal interest in any business of your Internal Drainage Board 
which relates to or is likely to affect a person described in paragraph 9.5(a)i or 
9.5(a)ii(aa), you need only disclose to the meeting the existence and nature of that 
interest when you address the meeting on that business. 

3) Where you have a personal interest in any business of the Internal Drainage Board of 
the type mentioned in paragraph 9.5(a)viii, you need not disclose the nature or 
existence of that interest to the meeting if the interest was registered more than three 
years before the date of the meeting. 

4) Paragraph 10.1 only applies where you are aware or ought reasonably to be aware 
of the existence of the personal interest. 

5) Where you have a personal interest but, by virtue of paragraph 14, sensitive 
information relating to it is not registered in your Internal Drainage Board’s register of 
members’ interests, you must indicate to the meeting that you have a personal 
interest, but need not disclose the sensitive information to the meeting. 

 

11. Prejudicial interest generally 

1) Subject to paragraph 11.2, where you have a personal interest in any business of 
your Internal Drainage Board you also have a prejudicial interest in that business 
where the interest is one which a member of the public with knowledge of the 
relevant facts would reasonably regard as so significant that it is likely to prejudice 
your judgement of the public interest. 
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2) You do not have a prejudicial interest in any business of the Internal Drainage Board  
unless that business: 

(a)  affects your financial position or the financial position of a person or body 
described in paragraph 9; 

(b)  relates to the determining of any approval, consent, licence, permission or 
registration in relation to you or any person or body described in paragraph 4; or 

(c) if that business relates to the functions of your Internal Drainage Board in respect 
of—  

i) an allowance, payment or indemnity given to members;  

ii) setting drainage rates or a special levy under the Land Drainage Act 1991. 

 

12. Effect of prejudicial interests on participation of debate 

1)  If you have a prejudicial interest in any item of business, you must declare that 
interest and leave the meeting whilst the item is under consideration. Accordingly, 
you can take no part in the discussion or voting on the matter. 

   

Part 3 

Registration of Members’ Interests 

 

13. Registration of members’ interests 

1) Subject to paragraph 14, you must, within 28 days of: 

(a) this Code being adopted by or applied to your Internal Drainage Board; or 

(b) your election or appointment to office (where that is later), 

register in your Internal Drainage Board’s register of members’ interests details of 
your personal interests where they fall within a category mentioned in paragraph 
9.1(a), by providing written notification to your Internal Drainage Board’s  Clerk. 

2) Subject to paragraph 14, you must, within 28 days of becoming aware of any new 
personal interest or change to any personal interest registered under paragraph 13.1, 
register details of that new personal interest or change by providing written 
notification to your Internal Drainage Board’s Clerk. 

 

14. Sensitive information 

1) Where you consider that the information relating to any of your personal interests is 
sensitive information, and your Internal Drainage Board’s Clerk agrees, you need not 
include that information when registering that interest, or, as the case may be, a 
change to that interest under paragraph 14. 

2) You must, within 28 days of becoming aware of any change of circumstances which 
means that information excluded under paragraph 14.1 is no longer sensitive 
information, notify your Internal Drainage Board’s Clerk asking that the information be 
included in your Internal Drainage Board’s register of members’ interests. 

3) In this Code, “sensitive information” means information whose availability for 
inspection by the public creates, or is likely to create, a serious risk that you or a 
person who lives with you may be subjected to violence or intimidation. 
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Minute No. 2167 
11th February 2015 

 

LOWER SEVERN (2005) INTERNAL DRAINAGE 
BOARD 

SUBSTITUTE MEMBER PROTOCOL 
 

Introduction 

Where a member of a Committee, Sub-Committee, Working Group or Panel is unable to 
attend a meeting of that body and wishes to appoint another Board Member as a substitute 
for that meeting, the provisions of this protocol, as set out below, will apply. 

 

Attendance by Substitute Members. 

1.  A Substitute Member must be a Member of the Board and can only attend a meeting if 
the appointed Member is unable to do so. 
 

2. Substitute Members will have the same rights to speak and vote as has the Member unable 
to attend and who has requested them to attend the meeting. 

 
3. For a substitution to be valid and to enable appropriate documentation to be despatched, 

the Clerk should be notified by the appointing Member as soon as possible after that 
Member knows that he/she will be unable to attend the relevant meeting and has arranged 
for a substitute Member to do so. 

 
4. At the commencement of the meeting, the Committee or other body will be advised of the 

substitution. 
 
5. The choice of substitute member will be entirely that of the duly appointed Member. 

However in making that choice, it is expected that wherever practical an elected Member 
will appoint  another elected Board Member as a substitute and a local authority  
appointed Board Member will  appoint a Member from that category of Board Member. 
 

6. Any substitution will only be valid for a single meeting. 
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Minute 2101 
5th November 2014 

 

LOWER SEVERN (2005) INTERNAL DRAINAGE 
BOARD 

PROCEDURE FOR VOTING ON APPOINTMENTS 

 

 
a) In the event of there being a contest for the appointment of Chairman or Vice- 

Chairman of the Board and provided that the meeting is quorate, the secret ballot 
which would thereafter ensue should require the successful candidate to obtain at 
least 50% of the votes cast at the meeting. If there are more than 2 candidates, the 
person with the lowest number of votes will be eliminated and the ballot re-run until 
one candidate achieves more than 50% of the votes cast. 
 

b) Once the Chairman of the Board has been appointed, nominations will be called for 
the appointment of a Vice-Chairman to be selected from the different category of 
members than that from which the Chairman has been drawn. Only if no nominations 
are made from that category, will nominations be then called for from the other 
category of members.  

 
c) Apart from there being no secret ballot, the principles set out in (a) above will be 

applied to the appointment of Committee Chairs, which should take place at the first 
meeting of the relevant Committee following the Board’s Annual Meeting. 

 
d) Where there are more applicants for places on a Committee than the number of 

seats available, the person(s) with the lowest number of votes will be eliminated so 
far as may be appropriate to ensure that the number of remaining candidates is equal 
to the number of Committee seats available. 

 
e) In the event of the Board being  invited to make an appointment to an outside body, if 

there are more nominations than places available, voting  will be in accordance with 
the principles set out in (a) above until one candidate obtains at least 50% of the 
votes cast. 

 
f) The practice of the Clerk to seek a prior  indication of the names of persons intended    

to be nominated for appointment as Chairman or Vice–Chairman of the Board be 
endorsed , without prejudice to the requirement that such persons (together with any 
other initially undeclared candidate) should be formally proposed and seconded at 
the relevant meeting. 

 
g) The practice of the Clerk in seeking information in advance of the Annual Meeting 

concerning Board Members Committee preferences be also endorsed. 
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 Date of Adoption Minute 
Number 

Web Site Last Reviewed by 
G&P Committee 

Proposed Review 
Date 

Policy/Document  
1. Anti-Bribery Policy 11 June 2014 2010 Published 10 May 2017 2020 
2. Anti-Fraud and Corruption Policy 11 June 2014 2010 Published 10 May 2017 2020 
3. Biodiversity Action Plan 28 June 2017 2523 Published  2021 
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5. Complaints Procedure 11 February  2015 2167 Published 10 May 2017 2020 
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