LOWER SEVERN (2005) INTERNAL DRAINAGE BOARD

Full Board Annual
Meeting
Wednesday 7th November 2018
The Gables Hotel, Falfield
14.00pm

Minutes of the
Lower Severn (2005) Internal Drainage Board
Meeting held Wednesday 26th September 2018 at 2.00 pm
At the Gables Hotel Falfield
Present:
Mr G Littleton
Cllr M Riddle
Cllr Abraham
Cllr P Awford
Mr M Barnes
Cllr B Behan
Mrs F Collins
Mr W J Cornock
Cllr P Burford
Mr R Godwin
Miss R Hewlett
Martin Dear
James Thomas
Kieran Warren
Sue Williams

Chairman
Vice-Chairman

Accounts Officer
Civil Engineer
Principal Officer
Minutes

Mr J Hore
Mr R Hyslop
Cllr S Morgan
Mr J Nichols
Mr I Ractliffe
Ald B Richards
Mr G Simms
Mr R Thatcher
Cllr S Walker
Ald C Williams
Mr K Withers
AO
CE
PO

2734.

Apologies:
Apologies were received from:
Mr T Cullimore, Mr J Druett (Land Drainage Engineer), Mr P Goodey,
Mr J Hore, Cllr J Jones, Cllr E Orpen and Mr R Thatcher

2735.

Chairman’s Announcement
Election 2018
The Chairman announced that a ‘Notice of Election’ had been
published on the 11th September 2018.
ADA Conference 2018
Members were invited to attend the annual Association of Drainage
Authorities Conference on 14th November 2018. Any one wishing to
attend to notify the PO as soon as possible.

2736.

Declarations of Interest
There were no declarations of interest.

2737.

Minutes of the Previous Meeting
It was resolved that:
• The minutes of the Meeting held on 27th June 2018 be
approved as a correct record.

2738.

Matters Arising from the Minutes
The PO had not received the outcome from Bristol County Court
regarding the default works costs recovery appeal (Minute 2690 refers).

2739.

Finance & General Purposes Committee Report
Ald Williams reported on the meeting held 12th September 2018.
Capital Financing and Reserves Policy
The Committee had considered and recommended for Board approval
the document circulated with the minutes of the F&GP Committee
meeting.
It was resolved that
• The Capital Financing and Reserves Policy be approved
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Risk Management Strategy & Policy
The F&GP Committee had considered and recommended this policy for
Board approval.
It was resolved that
• The Risk Management Strategy and Policy be approved
Risk Register
The F&GP Committee had approved the Risk Register. The
Committee would review the Risk Register again in December following
the addition of items the Committee suggested for inclusion.
Internal Audit
The F&GP Committee had re-appointed Bishop Fleming to carry out
the 2018/19 internal audit.
2740.

Saul Pumping Station
The CE reported that an issue had been encountered with the ‘as built’
drawings of the pump station installed 20 years previously. These
drawings did not correspond with the station built at Saul in several
points of detail. The CE did not anticipate that this would cause a
major setback or have a cost implication.

2741.

WLMP Slimbridge
Members had received a copy of the updated plan and the CE
welcomed comments from members prior to the adoption of the plan.
Miss Hewlett asked for a meeting be arranged to understand more fully
the implications for the area prior to the Board approving the plan. The
CE would arrange this meeting, which Mr Barnes agreed to chair.
The Vice-Chairman considered the plan to be a thorough and detailed
document. He thought a summary would be helpful at the front of the
document.

2742.

Collapsed Culvert at Oldbury-on-Severn
The CE reported that work to replace a section of collapsed culvert that
ran through the flood embankment was due to begin. This work would
be paid for by South Gloucestershire Council.

2743.

Hill Pill
The Engineers had costed a modelling exercise to help provide a
sustainable solution to the perennial problem of silt build up in Hill Pill.
The CE explained that the model could be used in future to assess the
impact of a potential new power station and the re-build of the Oldbury
Pumping Station. The study was costed at £25,000.

Action 1
CE to arrange
meeting before
November.
Action 2
CE to include an
executive
summary to the
WLMP

Mr Simms asked if the developer of a power station would bear these
costs as part of the application to build. The CE explained that a
functioning drainage model would contribute to assessing the impact of
the power station build when the time came. The costs would be
recovered from the developer for modelling the flood risk impact of the
new power station.
Cllr Burford asked how was the Pill currently managed. The CE
explained that the Environment Agency had paid for a long reach
excavator to clear the silt away from the outfall flap; this had proved to
be a short term and expensive solution. The CE was concerned that
owing to the low number of properties protected by the outfall the EA,
who exercised their permissive powers, could withdraw from the
maintenance, despite the flap protecting approximately 2,000 acres of
agricultural land. The CE had contacted the EA for a contribution to the
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study and they had responded that there could be a reduction to the
Precept but he anticipated this would not be a significant amount.
Cllr Burford expressed his concern that the Board currently did not
incur any cost to maintain the Pill but it was proposed was to spend
£25k on a study plus the expenditure involved with implementing the
solution.
Cllr Riddle proposed that the study be commissioned in the sum of
£25k.
Mr Simms said that there seemed to be a lack of clarity about the
benefits arising from this study and subsequent works. He asked if
there was time to compile a definitive list of benefits so that members
could make a better judgement about the value of that investment.
Cllr Riddle was happy to withdraw his proposal to allow for this report.
Ald Williams commented that whilst, in the context of the Board
finances £25k was relatively immaterial, members had far more
fundamental issues and a full cost benefit analysis he felt was required.
Cllr Burford asked for the Engineers to report a range of potential
solutions that were costed. He agreed that £25k for a study was
relatively small but if the study recommended works in excess of £500k
for example they would not be carried out and the £25k thus wasted.
Cllr Walker requested, that for members not familiar with the area, a
power point presentation would be helpful to understand the role of the
Environment Agency. Miss Hewlett agreed that some maps would help
Members understand the issues.
Resolved that:
1) the commissioning of a modelling exercise be deferred;
and
2) the CE be requested to report back upon the drainage
issues arising from Hill Pill in its present condition, the
nature of the maintenance works currently undertaken by
the EA, the long term benefits arising from improvements
to the Pill (including a map showing the full extent of the
property likely to benefit from the improvements) and ‘ball
park’ costings for drainage solutions which might be
applied, together with an indication of the source of
possible financial contributions from other organisations.
2744.

Pond Maintenance – Severnside
Mr Barnes was concerned to note, that a pond, which the developer
had opted to not pay a commuted sum for maintenance by the LSIDB,
had not carried out maintenance to an acceptable standard. The CE
replied that the Board had the option to serve notice on them and
undertook to report back on the way in which such ponds are managed.

2745.

Grievance Hearing Procedure
Martin Dear, James Thomas and Sue Williams left the meeting.
Referring to Minute 2627, the Employee Handbook and advice he had
sought and received from Citation Ltd, the PO recommended the
adoption of a formal procedure to deal with a current and all future
grievance cases. His proposal was generally supported, although Cllr
Burford expressed concern that this approach could overturn a
previous Board decision. Whilst Members were satisfied that authority
to determine the case should be delegated to the PO, they felt that it
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would be appropriate to appoint two Members to assist him at each
stage of the process. The meeting noted the PO’s comment that the
hearing would be adjourned at either stage should the Panel feel it
necessary to seek further advice.
Resolved that:
1) the proposals for hearing the grievance case be approved;
2) Cllr Abraham and Mr Simms be nominated to hear the
case in liaison with the PO;
3) Cllr Behan and Mr Withers be nominated to hear the
appeal (if any) in liaison with the PO;
4) the PO, in consultation with the Members nominated by
the Board, be authorised to determine the case;
5) the outcome of the case be reported for information to the
Staff and Pensions Committee in due course; and
6) all arrangements for the hearing and reporting of future
grievance cases be delegated to the PO in consultation
with the Chairman.
2746.

Annual Meeting 7th November 2018
Members noted the date of the above meeting.
The meeting closed at 4.00 pm
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MEETING: FULL BOARD

MEETING DATE: 7.11.2018

REF: KW/B1/2018

REPORT BY: Principal Officer

CALENDAR OF MEETINGS – FEBRUARY 2019 to FEBRUARY 2020
Introduction

The table sets out the proposed dates for Board and Committee meetings for the above period. All
meetings will take place on Wednesdays.
Meeting
Full Board Meeting
Rate Setting
Treasury Sub

Date

Time

Venue

6 February 2019

2.00 pm

The Gables

13 March 2019

10.00 am

DB Offices

Governance & Probity

3 April 2019

10.30 am

The Gables

Staff & Pensions

8 May 2019

10.30 am

The Gables

F&GP

22 May 2019

10.30 am

The Gables

Full Board Meeting

5 June 2019

2.00 pm

The Gables

Treasury Sub

4 September 2019

10.00 am

DB Offices

F&GP

11September 2019

10.30 am

The Gables

Full Board Meeting
Full Board Meeting
ANNUAL MEETING
Engineering

25 September 2019

2.00 pm

The Gables

6 November 2019

2.00 pm

The Gables

20 November 2019

10.30 am

The Gables

Governance & Probity

4 December 2019

10.30 am

The Gables

F&GP

11 December 2019

10.30 am

The Gables

Staff & Pensions

8 January 2020

10.30 am

The Gables

F&GP
Full Board Meeting
Rate Setting

22 January 2020

10.30 am

The Gables

5 February 2020

2.00 pm

The Gables

Principles
The schedule has been prepared on the basis that
•
•
•
•
•

Four Board meetings are arranged each year, to include an Annual Meeting in November
and a Rate-Setting meeting in February
The proposed meeting dates meet all governance, budgeting and audit responsibilities
Additional meetings will be added if and when required
All agendas will be issued FIVE working days prior to the meeting
Board meeting papers will include the draft minutes of all Committee meetings held since
the previous Board meeting

Recommendation: That the schedule be approved.

Kieran Warren
Principal Officer
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Appointment of Committees 2018
This table is a compliation of Members reponses. When a 1st and 2nd choice was indicated, both committees have been included.
Cllr Walker replied they did not wish to be appointed to any committees.
Cllr English, Cllr Orpen and Cllr Johnson had not replied.

Mike
Fiona
John
Tom
Roger
Rose
John
Robert
Graham
James
Ian
Geoff
Robert
Keith

f

e

f

e
e
e
e

Abraham
English
Milestone
Richards
Goodey
Williams
Riddle
Walker
Orpen
Jones
Morgan
Burford
Johnson
Awford
Behan

Peter
Jude
Sue
Brian
Patrick
Colin
Matthew
Sue
Eve
John
Steve
Philip
Tony
Philip
Bronwen

f

Known Responses

Totals

Barnes
Collins
Cornock
Cullimore
Godwin
Hewlett
Hore
Hyslop
Littleton
Nichols
Ractliffe
Simms
Thatcher
Withers

f
f
f
f

Treasury Sub-committee

Staff & Pensions

Elected

Governance & Probity

Finance & General Purposes

Finance & General Purposes Committee
Engineering Committee
Governance & Probity Committee
Staff & Pensions Committee
Treasury Sub-Committee

Committee numbers - a decision to increase these numbers can be made at
the annual meeting.
9 Members
9 Members
6 Members
9 Members
4 Members

Engineering

Committee

Response Details

s
s

e

s
s

e
e

S&P if necessary

t

g

Appointed Nominee

g
?

f
f
f

g

s

e

t
t

g

?

e

g

s
s
?

f

11

10

g
6

s
s
9

3

6
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MEETING: FULL BOARD

MEETING DATE: 7.11.2018

REF: JT

REPORT BY: Civil Engineer

HILL PILL REPORT
Introduction

The Board requested an assessment of the benefits to any potential scheme at Hill in order
to make an informed decision on any expenditure. The flap valve maintained by the EA
regularly silts on the downstream side of the flap which then can stay blocked for extended
periods of time and cause land drainage issues with the inland drainage. The purpose of this
proposal is to fund a study to examine options to prevent the silting in a sustainable manner.
Area

The area in question sits to the north of Thornbury adjacent the River Severn. The catchment
is approximately 784ha (1937 acres) in size and is comprised primarily with permanent
pasture with a small amount of arable.
Benefits

There are 28 properties in the Hill Pill catchment itself as well as the aforementioned
agricultural land. Depending on the option chosen there may be incidental benefits to
property and infrastructure in Rockhampton which suffer high frequency but low impact
flooding.
Risks

There are always a variety of risks associated with alterations to drainage systems. The way
to mitigate these risks is to carry out survey and modelling work to ensure that scenarios can
be tested. This way options that raise the risk of flooding can be discounted.
Costs

The probable options could take the following forms.
1) Inland Transfer of Water
This would probably take the form of a V shaped weir leading to a piped transfer of
water to the Hill catchment from the Oldbury High Level Rhine. There would be
incidental benefits at Rockhampton as mentioned above.
The estimated cost of installing this system would be £50k
2) Silt Agitator System
This would be either a mechanical or hydraulic system to agitate silt. There are
potential systems similar to slurry pumps however, it is believed there is no power at
the structure so this would need to be overcome
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The estimated cost of installing this system would be £50k-£200k
3) Changes to the Flap Valves
There is the potential to change the flap valve itself or to remove the flap and install
an internal check valve. The agency is known to accept the internal style of flaps.
The estimated cost of installing such a system would be £60k-£150k
4) Do nothing
The Board could choose to take no action. This would mean the Agency continue to
clear the outfall until such time as it is deemed uneconomic to maintain. Whilst there
would be no cost to the Board a portion of its area would continue to see lower
standards of Land Drainage and increased flood risk. There would also be no
opportunity to make improvements to the catchment drainage.
Funding/Future Work

The cost of the survey and modelling work is £25k. This would take approximately 12 months
to undertake depending on whether adequate storms occur to validate modelling.
There are additional benefits in terms of preparedness for the future. The model would gather
data that will reduce the cost of modelling for the proposed Oldbury pump replacement in
2022/23. Also, this would also form of the base modelling should Oldbury Nuclear Power
Station be built and would help protect the interests of the Board at this time.
There is also the fact that it is good practice among drainage authorities to develop
understanding of its catchments using drainage models.
It may be possible to obtain funding from the local levy and the EA have indicated they may
refund some of the precept paid by the Board. It is not felt that any grant in aid funding would
be achievable in this case.
Recommendations:

A resolution is sought to agree to £25k for the production of a hydraulic model to inform
decision making in the Hill Catchment.

James Thomas
Civil Engineer
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MEETING: FULL BOARD

MEETING DATE: 7.11.2018

REF: JD

REPORT BY: Land Drainage Engineer

LAND DRAINAGE ENGINEER’S REPORT
Introduction

Another extremely dry autumn which seems to becoming the norm in recent years together
with many of the Boards operatives taking advantage of the additional overtime, utilizing the
longer daylight hours and Saturday working has allowed us to carry out our routine
maintenance operations very efficiently.
Routine Maintenance Location Update

Annual maintenance has been undertaken at Elmore, Longney, Epney, Saul, Whitminster,
Frampton on Severn and Arlingham on all the Boards adopted watercourses.
Hope Pill at Arlingham has become extremely silted due to low flows discharging from the
rhine network and lack of maintenance which has been reported to the Environment Agency
for immediate action. (See photo at appendix A)
Adopted watercourses at Shepperdine, Nupdown, Hill, Lower Stone, Berkeley and Purton
have been maintained together with 2 adopted watercourses near Charfield which discharge
directly into the River Little Avon which have been flailed.
In the south of the Boards district works continue in the Northwick, Pilning, Tockington areas
and maintenance will shortly commence at Lower Almondsbury. Annual maintenance has
also been completed at Churcham and Rodley in the west of the Boards district and further
north in the Leadon Valley at Bosbury and Dymock.
Further works have also been carried out at Ashleworth, Chaceley, Tirley and main rhines
conveying water away from residential property in the Eldersfield district.
Dredging Programme 2019

Notices have been sent to all affected land owners regarding the Boards proposals for the
coming year from January to June 2019. Tree cutting and vegetation clearance which had to
be abandoned last spring due to bird nesting will be treated as priority in the new year.
Machinery Replacement Programme 2019

After reviewing our machinery requirements for the financial year 2018/2019 two vehicles
are due for replacement:
1 x Energreen 1500 self-propelled mower (8 years old)
1 x MH 3.6 New Holland wheeled excavator (10 years old)
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Further discussions will take place at the Engineering Committee meeting on 21 November
2018 to discuss whether to retain the replacement programme based on years or replace
machinery on service hours.
1 x Nissan Navara OV57 FPK has been sold via Ebay in the sum of £5,000 (incl vat)
The new Ford Ranger which was delivered during July 2018 has proven itself capable of
carrying and towing heavy loads as required by the Boards Fitter.

Recommendations:
That the report be noted.

James Druett
Land Drainage Engineer
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Appendix A
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MEETING: FULL BOARD

MEETING DATE: 7.11.2018

REF: JT

REPORT BY: Civil Engineer

CIVIL ENGINEER’S REPORT
Introduction

This report is an update of some of the more important developments in the Avonmouth area
and of meetings important to the Board.
River Leadon

The Civil Engineer attended a meeting hosted by the NFU to discuss the ongoing issues in the
River Leadon catchment. Several landowners from the lower reaches of the Leadon
catchment were present and voiced their dissatisfaction with both the Environment Agency
and the Lower Severn IDB.
The concerns surround the lack of action by bodies on the condition of the River Leadon and
the current state of the outfall into the River Severn.
The Environment Agency are assessing the economic damages occurring as a result of
flooding in the lower reaches of the catchment. This will allow the EA to make a Grant in Aid
bid to Defra to secure funding. Defra funding is no longer 100% of the scheme cost so it is
assumed that the Board will be asked to contribute if a bid is successful.
Western Approaches

A figure of
has been agreed for the adoption of a flood storage pond at unit 7 on the
Western Approaches development.
Land East of M49

The developer has renewed his interest in the area of land to the west of Easter Compton.
This is due to the upcoming completion of the new M49 Junction. The development area is
in excess of 100ha (240acres) and includes some areas of housing.
Recommendations

That the report be noted.

James Thomas
Civil Engineer
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