
Minutes of the Governance & Probity Committee Meeting 
Of the Lower Severn (2005) Internal Drainage Board 

Held Wednesday 12 January 2022 at 14.00 pm 
Virtual Meeting 

Present: Cllr B Behan Chairman 
    Cllr P Abraham 
    Mrs F Collins 

Cllr J Jones 
    Cllr M Riddle  

Staff: Kieran Warren  Principal Officer PO 
Louise Reading   Minutes  

3313 Appointment of Chairman 
Nominations were invited for Chairman. Cllr B Behan was proposed and 
seconded. No other nominations were received. 

Resolved that: 
• Cllr B Behan be appointed Committee Chairman for the
ensuing year.

3314 Declaration of Members’ Interests. 
There were no declarations of Member’s interest 

3315 Minutes of the Previous Meeting 
Resolved that: 

• The minutes of the meeting held on 31st March 2021 be
approved as a true and correct record.

. 

3316 Signing of Minutes 
The PO advised Members that when a meeting was virtual the minutes of the 
previous meeting could not be signed. In the event of a virtual meeting Admin 
staff would continue to post a copy of the approved minutes to the Committee 
Chairman to be signed and returned. 

3317 Council Entitlement to Appoint Members 
The report listed the number of appointed Members from each council the 
Board levied. Thanks was given to Bristol City Council for not taking its full 
allocation of eight as this allowed for representation from all the levied councils 
on the Board. 

It was resolved that: 
• The report be noted

3318 Co-option of Elected Members 
The Admin and Ratings Officer advised Members that since the report was 
prepared two further requests for nomination papers had been received. All the 
nomination papers would be presented at the Board Meeting in February for 
consideration. 

It was resolved that: 
• The report be noted

3319 Review of Existing Policy and Procedures 
The Committee reviewed the Members/Officer Protocol, Substitute Member 
Protocol and Voting on Appointments procedure. 
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The PO advised that there were no good practice or legislative updates that 
needed to be included.  

Member/Officer Protocol 
In response to a question from Cllr Jones the PO confirmed there had been no 
conflict between Members and Officers. 

Members asked if new Members were made aware of the Member/Officer 
Protocol. It was confirmed that a new Member welcome pack was issued to 
new Members and this policy was included. 

Members agreed that no changes were required. 

Substitute Member Protocol 
Members agreed that no changes were required. 

Voting on Appointments Procedure 
Cllr Riddle asked for clarification on point f. Members discussed and agreed 
that this referred to advance notice of nominations for the role of Board Chair 
and Vice Chair so the nominated Member was aware and willing to stand for 
nomination prior to the Board meeting. The PO advised he would rewrite this 
in a more reader friendly format. 

It was recommended that: 
• The Member/Officer Protocol be submitted to the Board for
approval as per Appendix A;
• The Substitute Members Protocol be submitted to the
Board for approval as per Appendix B; and
• The PO to amend point F in the Voting on Appointments
Procedure to be reviewed at the next Governance and Probity
Committee meeting.

ACTION1G&P 
The PO to 
amend Voting 
on Appointment 
procedure 

3320 Schedule of Policies with Review Dates  
Members noted the contents of the above Schedule. 

It was resolved that: 
• The Schedule of Policies be noted.

3321 Risk Register 
The PO advised that the F&GP has recommended that prior to going to the 
Full Board the Risk Register be considered by Committees. The Finance and 
General Purposes Committee had also recommended the Risk Register be 
presented at the Board Meetings bi-annually. 

The Chair reminded Members that it was agreed that any great risk should be 
presented at a Full Board meeting as a matter of course. 

After some discussion Members felt that it was unnecessary for Committees to 
receive the Risk Register and an annual review of this document at Board 
meeting was sufficient.  

It was resolved that: 
• The Governance and Probity Committee did not wish to
receive the Risk Register prior to Board Meetings.

It was recommended that: 
• The Risk Register be reviewed at the Full Board meeting
once a year.
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3322 Car Insurance Cover  
The PO advised Members that all staff had provided valid car insurance 
certificates.  

Periodic monitoring of all staff insurance documents would continue to ensure 
compliance. 
It was resolved that; 

• The report be noted
3323 Data Protection Training 

The PO reported that he had spoken with the Accounts Officer, who also acts 
as the Boards Data Protection Officer, about organising data protection 
training to provide staff with a refresher. 

He reassured Members that there had been no changes to regulations since 
the AO had provided training to Officers so a refresher would be sufficient. 

The Chair expressed her thanks to the Accounting Officer for his valuable 
work as Data Protection Officer. 

It was resolved that 
• The report be noted

3324 Biodiversity Action Plan – Consultation 
The Chair was interested at the differing feedback from Gloucestershire and 
Wiltshire Wildlife Trusts. The PO added that elements of the new 
environmental act would also need to be included. 

The PO also explained that the BAP was important as it assisted with the 
completion of the annual AGAR and audit processes. 

Members discussed the difficulties and limitations the Board faced as the Bio 
Diversity Plan applied to land that was not owned by the Board. 

It was resolved that; 
• The report be noted; and
• The BAP remain on the schedule of polices and be
reviewed periodically.

3325 Date of Next Meeting 
Members noted that the next Governance and Probity meeting would be held 
on 30th March 2022. 

The meeting closed at 15.00pm 
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APPENDIX A 

LOWER SEVERN (2005) INTERNAL DRAINAGE BOARD 

MEMBER/OFFICER PROTOCOL 

1.0 GENERALLY 

The Board will not function to its full potential unless Members and Officers are able to 
establish and maintain a business-like and harmonious working relationship based on trust 
and mutual respect for each other. Both Members and officers are representatives of the 
Board and it is important that rate and precept payers, partners and others see them working 
in harmony. 

The following are illustrative of the characteristics essential for a good Member/Officer 
relationship: 

a) Members and Officers understand and respect their respective roles.

b) Members and Officers' value each other's contributions.

c) Members and Officers behave appropriately to each other at all times.

d) Good communications between Members and Officers

e) neither party should seek to take advantage of their position or seek to exert undue
influence on the other party.

If any of the above items come into question, it is essential that there is a collective will 
to rectify the position. 

2.0 REASONABLE MEMBER EXPECTATIONS 

a) that Officers will understand the context within which Members (whether elected or
appointed), operate.

b) that Officers should treat Member as colleagues who require priority attention.

c) that Officers will treat Members with courtesy and consideration at all times.

3.0 REASONABLE OFFICER EXPECTATIONS 

a) that Members will not abuse their positions of authority.

b) that Members will treat officers with courtesy and consideration at all times.

c) that Members will not intimidate, bully or harass officers and will endeavour not to
place unreasonable demands on them.

d) without prejudice to any informal discussions which may take place between
Members and Officers, individual Members will not seek to give instructions to
Officers. If an Officer considers that any matter should be referred to the Board or to
a Committee for decision, then Members are expected to accept that view.

Signed.................................................................................. Dated:  2nd February 2022 2062



APPENDIX B 

LOWER SEVERN (2005) INTERNAL DRAINAGE BOARD 

SUBSTITUTE MEMBER PROTOCOL 

Introduction 

Where a member of a Committee, Sub-Committee, Working Group or Panel is unable to 
attend a meeting of that body and wishes to appoint another Board Member as a substitute 
for that meeting, the provisions of this protocol, as set out below, will apply. 

Attendance by Substitute Members. 

1. A Substitute Member must be a Member of the Board and can only attend a meeting if
the appointed Member is unable to do so.

2. Substitute Members will have the same rights to speak and vote as has the Member unable
to attend and who has requested them to attend the meeting.

3. For a substitution to be valid and to enable appropriate documentation to be despatched,
the PO should be notified by the appointing Member as soon as possible after that Member
knows that he/she will be unable to attend the relevant meeting and has arranged for a
substitute Member to do so.

4. At the commencement of the meeting, the Committee or other body will be advised of the
substitution.

5. A duly appointed Member is entitled to appoint his/her own substitute Member.  If the duly
appointed Member so chooses, he/she may instead ask the officers to advise all the other
Members as appropriate in order to recruit a substitute Member.

6. Any substitution will only be valid for a single meeting.

Signed…………………………………………… Chairman   Dated: 2nd February 2022 
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