
Minutes of the meeting of the Lower Severn (2005) Internal Drainage Board 
Held on Wednesday 3rd  November 2021 at 2.00 pm 

 The Gables 

Present: 
Cllr M Riddle Chairman  
Mr M Barnes      Vice-Chairman 
Cllr B Behan  
Mrs F Collins  
Mr J Cornock 
Cllr R Griffin 
Cllr F Hance 
Mr J Hore 
Cllr P Howells 

Mr R Hyslop 
Mr G Littleton 
Mr J Nichols 
Mr G Simms 
Ald M Sykes 
Cllr P Toleman 
Cllr M Topping 
Ald C Williams  

Staff:  
Kieran Warren  Principal Officer  PO 
Martin Dear  Accounts Officer AO 
James Druett  Land Drainage Engineer LDE 
James Thomas Civil Engineer  CE 

3287 Election of Chairman 2021/22 
The PO invited nominations for the post of Chairman. Cllr Riddle was 
proposed and seconded for the post.  No other nominations were 
proposed. 

Resolved that: 
Cllr M Riddle be elected Chairman for the ensuing year. 

Cllr Riddle thanked Members for their support over the previous years 
which he hoped would continue in the coming year. 

3288 Election of Vice-Chairman 2021/22 
Cllr Riddle took the Chair and invited nominations for the post of Vice-
Chairman.  Mr M Barnes was proposed and seconded for the post.  No 
other nominations were proposed. 

Resolved that: 
• Mr M Barnes be elected Vice-Chairman for the ensuing year.

3289 Welcome/Apologies 
The Chair welcomed a new Member to the Board, Cllr Topping the 
representative of the Forest of Dean District Council. 

Apologies were received from Miss R Hewlett, Cllr J Jones, Mrs S 
Milestone, Ald P Abraham and Cllr K Birchell. 

3290 Chairman’s Announcements 
The Chair thanked Board Members and staff for all their efforts and work 
for the Board and thanked those Members who did not seek re-election 
this year for their many years of service. 

The Chair reminded Members that the ADA AGM conference will be 
virtual and will take place on 10th November and thanked those Members 
who had signed up for this. 

The Chair thanked those Members who had already sent suggestions to 
him in relation to the Boards Organisation and Structure and advised he 
would be happy to receive suggestions up to 12th November 2021. The 
working group that has been set up to look at this will be having its first 
meeting in a couple of weeks’ time. 

2035



 

 
 

3291 Declaration of Members Interest 
None 
 

 

3292 Minutes of Previous Meeting 
 
It was resolved that: 

• The Minutes of the meeting held 6th October 2021 be 
approved as a true & correct record. 

 

 

9293 Matters arising from the Minutes 
The Chair was actioned to write to the Government to find out if there 
would be any changes or rescindments to the eel regulations now that the 
UK has left the EU. The Chairman had written to the Defra Minister and 
was awaiting a reply 
 
In relation to minute 3273 (Project Steering Group) Mr Simms updated 
Members that it was hoped that at the February 2022 Board meeting the 
PSG will present a close down report for Elmore Back. This will include a 
summary of what has occurred, final costs and the lessons learnt so that 
they can be measured and applied to the remaining four pump stations. 
 
Mr Simms added that Members should consider closing down the PSG 
after the Elmore Back report is presented at the February Board meeting. 
He went on to say Members should consider the establishment of a new 
working group with clear objectives, to support and assist the completion 
of the four remaining pump stations in the Capital Programme.  
 
The LDE updated Members on Elmore Back advising that both pumps at 
Elmore Back are now operating and working successfully. The pumps 
borrowed from the EA have been returned. 
 
Mr Nichols asked if the report would have a detailed breakdown of the 
fee’s charged by Motion Consultants. Mr Simms explained that there will 
be reporting at the level that is available to the PSG and that the PSG 
would not recommend spending a great amount of time trying to provide 
this level of detail as the group was not set up to report on this. Going 
forward these objectives should be considered and agreed for the next 
pump station project.  
 
 

 

3294 Committee Minutes  
Engineering Committee – 20th October 2021 
Mr Barnes reminded Members that the Machinery replacement 
programme was designed to keep the expenditure as smooth as possible 
to aid the Boards cashflow. 
 
He further advised that the Engineering Committee had approved the 
purchase of a new MX95 Spearhead which was almost like for like for the 
machine it would be replacing. The LDE added that he was still 
negotiating the part exchange price and enquiring about a warranty 
extension. 
 
Mr Barnes informed Members that the Committee had considered that 
some staff were approaching retirement age and that these operatives 
hold a wealth of knowledge and experience and therefore discussion 
around succession planning would be important. 
 
Mrs Collins added that this had also come up in the Staff & Pensions 
Committee recently. 
 
In response to Mr Littleton’s question, the PO confirmed that asking 
operatives their retirement plans or if they could recommend anyone that 
might be fit for such a role would be a good idea. Members agreed that 
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this would give a rough idea of when the recruitment of replacement staff 
might be required. 
 
Mr Simms referenced a report received by the Engineering Committee 
from the Chairman of the F&GP Committee. The Engineering Committee 
did not discuss this fully at this meeting. There were some very important 
considerations in this report that needed discussion and he suggested a 
separate meeting might be prudent. 
 
Ald Williams, the Chairman of the Finance & General Purposes 
Committee expressed his concerns that the Engineering Committee is the 
highest spending Committee and thus significantly impacts the work of his 
Committee. Ald Williams also expressed concern that the Engineering 
Committee can approve to purchase a machine without it then going to 
the Board for final approval. 
 
The Chair reassured Ald Williams that there was a very thorough process 
and discussion about the purchase of machinery. 
 
In response to a question from Mr Cornock, the Chair of the Board 
informed Members that he had approached other Boards about their 
approach to the pump station replacement programme and ADA had 
advised that many Boards were struggling with issues similar to those 
facing the LSIDB. 
 
Ald Williams also highlighted that two years ago it was agreed to 
synchronise the Engineering Committee and Finance and General 
Purposes Committee meetings due to the level of expenditure approved 
by the Engineering Committee. He suggested that the Engineering 
Committee meet more often and any decisions made then filter into the 
Finance and General Purposes Committee meetings. He wished for this 
to be considered in the Chairs restructuring of the Board. 
 
Mr Nichols asked if a consortium of Boards could collaborate to help all 
Boards struggling to complete this pump stations project. Mr Simms 
advised that there are a couple already established mainly in the East of 
the country, however we must be mindful that the pump replacements are 
very unique to the area they serve.  
 
 
 
Staff & Pensions Committee – 27th October 2021 
Mrs Collins, the Chair of the Staff and Pensions raised, from previous 
minutes, the issue about the annual staff pay rise. She said that the 
Committee would write to the Lincolnshire Board for any updates on this 
year’s figure. 
 
Homeworking was discussed at the meeting. This had come about due to 
Covid19 restrictions, The office-based staff have been operating a flexible 
homeworking policy. The PO produced an informative report and policy 
that covered the aspects of homeworking. The general consensus was it 
was working very well and, in the future, it could provide a benefit for 
retention and recruitment of staff. The Staff and Pensions Committee 
recommended that that the homeworking policy should be adopted with 
immediate effect with all staff signing a checklist to confirm understanding 
of the policy. This policy would be added to the list of Policies that G & P 
regularly review  
 
Mr Simms asked as this is a new policy and new conditions for staff could 
be reviewed and reported the June 2022 Board meeting. 
 

2037



 

 
 

Cllr Howells asked if the policy could also include Mental 
Health/Counselling, Isolation, Social Media Abuse and actions to take if IT 
systems were hacked/attacked.  
 
It was resolved that; 

• The homeworking policy be adopted;  
• Staff sign a checklist to agree to it;  
• Governance and Probity Committee review the policy and 

report to the Full Board in June 2022 
 
Mrs Collins advised that the Committee had also looked at Staffing levels 
in the wake of a significant increase in office workload. This was difficult 
to resolve in the short term as the Board was waiting on the restructuring 
review being carried out by the Chairman. Mrs Collins advised that in the 
interim the PO and the Admin and Rating Officer were willing to work 
extra hours and for this to be reviewed in 6 months. The Staff and 
Pensions Committee recommended that the Principal Officer and Admin 
and Ratings Administration Officer be authorised to be paid to work a 
maximum of an additional 3 hours a week during this period. 
 
It was resolved that: 

• The Principal Officer and Ratings and Administration Officer 
be authorised to be paid for an additional 3 hours of work 
per a week when required;  

• This position be reviewed in 6 months’ time 
 
The final issued discussed was the age profile of staff and successional 
planning. There were number of staff that may look to retire in the next 
few years. Job descriptions will be addressed once staff appraisals are 
completed to ensure they are up to date. The Committee considered the 
employment of a trainee/apprentice to train up while the knowledgeable 
and experienced operational staff are still with the Board, an initiative that 
could be extended to office-based staff. 
 
The Chair added that this would be looked at in the Working Group being 
tasked with the review of the Board’s organisation and structure. 
 
 

3295 Report from Performance Management Group 
The Chair advised Members that this group had been set up and chaired 
by Mr Simms. The group was to look at how the Board can be better 
managed and providing better information available to Members. 
 
Mr Simms advised Members that the group was in its infancy and the 
report was open to discussion. The report addressed 5 main areas - 
Safety, Assets, Operations, Compliance and Standing Orders.  
 
The recommendations will help to improve clarity and transparency of 
reporting and subsequently improve performance.  
 
Mr Hore asked if under item 4 was it was a national problem in terms of 
obtaining EA consents. The Chair advised that it was and he would again 
raise it with Innes Thompson (Chief Executive of ADA). Mr Simms and 
The CE advised he would document and monitor applications.  
 
It was discussed and agreed that within the category of Safety Data to 
include Protection breaches  
 
It was resolved that: 

• The recommendations of the Performance Management 
Working Group as set out in the report be adopted by the 
Board as per appendix A. 
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3296 Dates of Future Board Meetings 
The PO had prepared a schedule of dates for November 2021 to 
February 2022 Board and Committee meetings for approval. 
 
It was resolved that: 

• The following schedule of meetings be approved: 
 

 
 

Meeting Date Time 

Governance & Probity 1 December 2021 10.30am 

F&GP 8 December 2021 10.30am 

Staff & Pensions 12 January 2022 10.30am 

F&GP 19 January 2022 10.30am 
Full Board Meeting – Rate 

Setting 2 February 2022 2.00 pm 

Treasury Sub  9 March 2022 10.30 
am 

Governance & Probity   30 March 2022 10.30 
am 

Engineering Committee 13 April 2022 10.30am 

Staff & Pensions  4 May 2022 10.30 
am 

F&GP   18 May 2022 10.30 
am 

Full Board Meeting 8 June 2022 2.00 pm 

Treasury Sub 31st August 2022 10.30 
am 

F&GP  7 September 2022 10.30 
am 

Full Board Meeting 21 September 2022 2.00 pm 

Engineering Committee 19 October 2022 10.30am 
Full Board Meeting – Annual 

Meeting 2 November 2022 2.00 pm 

Governance & Probity 30 November 2022 10.30 
am 

F&GP 7 December 2022 10.30am 

F&GP 18 January 2023 10.30 
am 

Full Board Meeting – Rate 
Setting 1 February 2023 2.00pm 

Staff & Pensions  8 February 2023 10.30am 

 

3297 Appointment of Committees for 2021/2022 
 
It was resolved that  

• The membership of the Committees for the ensuing year be 
as shown below. 

• Committee numbers are subject to change once the elected 
member vacancies are filled. 

Finance & General Purposes Committee – 9 Members 
 

Mr J Cornock Cllr R Griffin Cllr F Hance 
Mr J Hore  Mr G Littleton Cllr M Riddle 
Mr G Simms  Ald M Sykes Ald C Williams 

 
Engineering Committee – 8 Members 
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Mr M Barnes  Mr J Cornock Cllr R Griffin 
Miss R Hewlett Mr R Hyslop Cllr J Jones 
Mr G Simms Cllr P Toleman 

 
 
Governance & Probity – 5 Members 
 

Ald P Abraham Cllr B Behan Mrs F Collins 
Cllr J Jones Cllr M Riddle 

 
 
Staff & Pensions Committee – 7 Members 
 

Ald P Abraham Cllr B Behan Mrs F Collins  
Cllr R Griffin Mr G Littleton Mr J Nichols 
Mr G Simms 

 
 
Treasury Sub Committee – 5 Members 
 

Ald P Abraham  Cllr P Howells Mr J Nichols 
Cllr M Riddle Ald C Williams 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3298 Election Results and Co-option. 
The PO advised Members that the results showed there are 5 vacancies 
for elected Members. Any qualified person can apply by completing a 
simple nomination paper and enclosing a brief statement as to their 
suitability for the role.   
It was resolved that 

• The vacancies be filled via co-option and the PO report back 
at the next meeting. 

 
 
 

3299 Rating Write Off 
The PO explained that the Board had actively been trying to recover an 
outstanding debt from a ratepayer for rate dues for the period 2019 – 
2020 and 2020-2021. Despite all the steps being taken it remains 
unrecovered. Bailiffs have been unsuccessful in recovering the debt 
therefore it was recommended that the debt be written off.  
 
It was resolved that 

• The sum of £161.37 be written off as unrecoverable. 
 

 

3300 Any Other Item Which the Chair Decides in Urgent 
The Chairman advised Members that the last two Committee meetings 
held by the Board have resulted in the meetings not being quorate. The 
suspension of Standing Orders had been necessary to allow decisions to 
be taken. This had happened for a number of reasons including illness, 
Covid precautions and the recent election where a number of members 
have stepped down. Therefore, it was recommended for the next 12 
months to re-adopt the previous quorum of 8 out of 29 Members for the 
Board meeting and pro rata for Committees  
 
It was resolved that: 

• To re-adopt the previous quorum of 8 out of 29 Member’s for 
a Board meeting and this be pro rata for Committee Meetings 

 
 

 

3301 Date of next meeting  
Members noted that the next Full Board meeting would be held on 2nd 
February 2022. 
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 The meeting closed at 16:00 pm.  
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  Appendix A 
 

  

MEETING: FULL BOARD - AGM                                                   MEETING DATE:  03.11.2021 

REF: GS             REPORT BY: Geoff Simms 

 

Performance Management Working Group 

Performance measures for 2021/2022/2023 

Introduction 

Due to resource constraints, due to the pumping station project work, in conjunction with the 
Chairman, Matthew, it was agreed to delay the ‘Performance Management’  discussions until a more 
appropriate time. In response to a previous Board meeting proposal the working group has explored 
areas for which it would be useful to establish some initial measures to assist in improving IDB 
performance and to be able to ‘trial’ the process in 2021/2022. In taking a pragmatic approach the 
group has sought to minimise any additional resource needs to establish the process whilst 
concentrating on areas that can be readily reported on and have opportunity for improvement. It is 
intended that the measures will be reported on, at each Full Board meeting, giving all members the 
opportunity to monitor progress. We seek to establish this in a ‘safe’ environment so as to 
determine its effectiveness as a process without resort to personal performance. The LDB has 
already reinstated the staff appraisal system to enable individuals to have a one to one discussion 
about their role, performance and ongoing development opportunities in line with the needs of the 
LDB and the individual. 

A number of measures, shown below, are being suggested to enable the Performance management 
process to commence and will be an opportunity to trial the mechanism, they are as follows: 

 

1. SAFETY is often quoted, by companies, as its number one priority but can often fail to engage its 
staff and stakeholders in this important journey of maintaining and improving safety which can 
massively affect the performance of the business. To give greater priority to this important area 
of managing safety we propose the following : 
 
1.1 At each Full Board meeting the first item on the agenda will be a safety update, by the 

Chairman, covering, in the first instance, the following:   
Lost Time Accidents, Minor Injuries and Near Miss Reporting* 
A Near Miss Reporting system needs to be set up and all staff encouraged to participate 
in this reporting mechanism. Near Misses are known to be the feed stock for more 
serious accidents and can significantly mitigate the risk of accidents. 
 

2. ASSETS of the IDB are contained in an asset register that historically has only been used in terms 
of financial management. If extended to include all assets, namely machinery, pumping station 
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assets and their maintenance/ breakdown costs then it would provide better information when 
planning future expenditure on replacements. For 2021/2022 we propose : 
 
2.1 That the Asset register is expanded to include all machinery and plant items with ready 

access to past expenditure on those items including a record of reliability.  
2.2 That this register is utilised, by the Engineering Committee, as part of its consideration 

for expenditure on replacement items. 
2.3 These considerations and recommendations, for expenditure, will be reported at the 

earliest Full Board meeting. 

 

3. OPERATIONS, in the field, are a key activity of the IDB and it currently maintains a good 
reputation for the standard of delivery. We currently report on number of kilometres 
maintained per year and commonly a level of 500km is the number quoted. However this does 
not provide a measure that indicates a performance level and therefore provides no opportunity 
for considering measures that would improve this. For example different machinery or staffing 
levels may provide a more effective delivery. For 2021/2022 we propose: 
 
3.1 That we establish the total quantity of maintenance for which the IDB has responsibility. 
3.2 Establish a prioritisation of our yearly maintenance strategy 
3.3 Report to the Engineering committee on any areas for improvement, to be considered, in 

terms of delivery.  
 

4. COMPLIANCE is a very important aspect for the management of the IDB. It foundation is one of 
‘best endeavours’   to provide value for money for its rate payers; it is not primarily a profit 
making business. It is unusual in that it is both being ‘regulated’ and in its own right is a 
‘regulator’. Its primary Regulator is the Environment Agency and itself ‘regulates’ for 
development applications in the Severnside area. Aspects of both of these areas have 
opportunity for improvement and for 2021/2022 we propose: 
 
4.1    We produce a draft document for the process of managing a ‘consent’ application, with       
the EA, and gain approval, by collaboration with the EA. This is a most important improvement 
for the forthcoming pumping station refurbishments needing timely ‘consent’ approvals. 
As the regulator for Severnside Developments we currently have a good reputation for our 
timely delivery in this area. To maintain the standard and improve where possible for 
2021/2022 we propose: 
4.2 The process for this activity is documented 
4.3 The applications are reported including the cycle time from receipt to completion of the 
application process.  
4.4 Maintaining the delivery within the 12 week application period is paramount in 
maintaining the reputation of the IDB. 
 

5. STANDING ORDERS are rules made by the Lower Severn Drainage Board with the approval of the 
Secretary of State. They set out the rules under which the Board carries out its business and 
therefore shows the importance of these ‘orders’ being the subject of timely review and 
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assurance that board members are fully aware of the content and have understanding of the 
application of these standing orders. For 2021/2022 we propose the following: 

5.1 That the Standing Orders are fully reviewed in the context of their compliance with the 
standard model and meeting the requirements of the Lower Severn Drainage Board. 

5.2 Each of the individual orders need to be considered in terms of their applicability and 
practical application. 

5.3 Within this period all Board members should be made fully conversant with the reviewed 
Standing Orders. 

In adopting these measures we give ourselves the opportunity to progress some ‘areas for 
improvement’ and to be able to give the concepts of performance management a trial. We feel sure 
that overall benefit will be derived from this process, adjusting from experience, as we move 
forward. 

All measures will be reported in one short report at each Board meeting. 

Geoff Simms 

18th October 2021 
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