
 

 
 

Minutes of the meeting of the Lower Severn (2005) Internal Drainage Board 
Held on Wednesday 3rd February 2021 at 2.00 pm 

Virtual Meeting 
   
Present:  
Cllr M Riddle Chairman  
Mr M Barnes 
Cllr B Behan  
Cllr P Burford 
Mrs F Collins  
Mr J Cornock 
Mr P Goodey 
Mr R Godwin  
Cllr R Griffin 
Cllr F Hance 
Miss R Hewlett 

Mr J Hore 
Cllr P Howells 
Mr G R Littleton  
Mr J Nichols 
Mr I Ractliffe 
Mr G Simms 
Ald M Sykes 
Ald C Williams  
Mr K Withers  

 
 
Staff:   
Kieran Warren   Principal Officer     PO 
Martin Dear   Accounts Officer    AO 
James Druett   Land Drainage Engineer   LDE  
James Thomas  Civil Engineer     CE 
Louise Reading  Minutes  

 
 

3168 Apologies 
Apologies were received from Cllr P Abraham, Cllr J Jones, Mr T Cullimore and 
Cllr P Toleman. 
 
 

 

3169 Chairman’s Announcements 
The Chair thanked Members and staff for their continued hard work during the 
third lockdown. 
 
The Chair also advised Members that he had attended the virtual ADA annual 
conference in November and a link for the conference was available on the ADA 
website. 
 
He reported his attendance at the Gloucestershire Severn Estuary Stakeholders 
meeting where a wide range of water matters were discussed. Several partner 
organisations attended. The Chair gave thanks to Rose Hewlett as clerk and to 
Rodger Godwin as Chair of this group. 
 
Members noted that the Internal Audit report had been received with no 
recommendations and the Chair thanked everyone for their efforts. 
 
He went on to highlight a recent Health and Safety check showing that the Board 
was fully compliant on 44 of the 45 areas checked, the only area for improvement 
being the fire alarm signage. The Chair suggested that Health and Safety be a 
topic for discussion at the Project Steering Group as it was important that 
Members were better informed in this area. In response to a question from Mr 
Simms, the Chair confirmed he would issue the Health and Safety report to all 
Members 
 
Finally, the Chair expressed his thanks to the LDE and Foreman who had 
attended a flooding incident on Christmas day.  
 
 

 
 

3170 Declaration of Members Interest 
There were no declarations of interest. 
 
 

 



 

 
 

3171 Minutes of Previous Meetings 
 
It was resolved that:  

• Subject to the addition of Cllr Howells apologies, the Minutes of the 
meeting held on 4th November 2020 be approved as a correct 
record. 
 

 

3172 Matters arising from Minutes of Previous Meeting 
Action 1 
The Chair updated Members that two letters had been sent to the EA in respect 
of the slow responses received by the Board. This has now been escalated and 
the Chair awaited a response. 
 
Action 2  
The Chair had written to the EA requesting the criteria for demaining outfalls and 
was awaiting a response. 
 

 

3173 Committee Updates 
 
Governance & Probity Committee Update – 2nd December 2020. 
Cllr Behan gave the Members an update on the Governance and Probity meeting 
on 2nd December 2020.  
 
Reserves Policy 
The Governance and Probity Committee agreed that the current Reserves Policy 
of 30% was prudent and the recommendation to the Board was to re-affirm its 
current policy. The Committee also asked the PO to confirm that at 30%, the 
Board would still be able to fulfil its obligations should it cease trading. 
 
It was resolved that: 

• The Board re-affirms its Reserves Policy of 30% of annual 
expenditure; and  

• The PO be requested to check that this level of reserves is sufficient 
to meet the Board’s contractual obligations to staff should its 
operations cease. 

 
Quorum for Committee meetings 
Cllr Behan advised Members that meeting attendance generally hadn’t posed a 
problem. Virtual meetings had indeed seen an increase in attendance. However, 
the Committee felt that to strengthen the validity in decision-making, the formula 
for quorums should be amended to half the membership + one. 
 
It was resolved that: 

• The formula for the quorum for each Board, Committee and Sub 
Committee meeting be raised to “one half plus one” and that 
standing orders 4(a) and 11 be amended accordingly as per 
Appendix A. 

 
Out of Hours Service 
Cllr Behan informed Members that the out of hours service proposals had been 
streamlined in line with the Boards limitations and Budget constraints.  
 
The Chair thanked Mr Godwin for bringing this to the attention of the Board last 
year.  
 
It was resolved that: 

• The out of hours service be approved and implemented as per 
Appendix B. 

 
Review of Existing Policy Documentation 
The Committee had reviewed five polices and subject to minor wording 
amendments and corrections it was recommended that the polices be retained.  
 

 
 
 
 
 
 
 
 
 
 



 

 
 

The Committee had also discussed the Members Register of Interests and asked 
the PO to report on these annually. 
 
It was resolved that: 

• The Principal Officers be requested to report annually on Members 
Register of Interests. 

• Subject to minor wording amendments and corrections the 
following policies be retained as at present. 
- Freedom of Information Publication Scheme as per Appendix C 
- Gifts and Hospitality Policy as per Appendix D 
- Media Protocol as per Appendix E 
- Whistle Blowing Policy as per Appendix F 
- Members Code of Conduct as per Appendix G 

 
Engineering Committee Meeting Update– 16th December 2020 
Before handing over to Mr Barnes, Chair of the Engineering Committee, the Chair 
advised that the Elmore Pump Station update would be reported under the 
Extraordinary Board Meeting update.  
 
Miss Hewlett advised of a correction to Engineering Minute 3138, ie the last 
sentence should read that Miss Hewlett confirmed that the Council had identified 
possible funding opportunities. 
 
Mr Barnes informed Members that the Engineering Committee had resolved to 
purchase two new machines, a new Claas tractor and Bomford Mower and a new 
Hitachi Excavator. 
 
Mr Barnes also advised that £5,000 had been approved towards some Hydraulic 
modelling works at Frampton on Severn. Miss Hewlett added that it had been 
identified as a future flooding issue and Gloucestershire County Council and the 
Parish Council were actively involved. 
 
In response to a question from Mr Cornock, the LDE confirmed that 3 quotes 
would be requested for the modelling works. 
 
Cllr Burford asked what would happen after the study, would there be further 
financial impact on the Board and what value this study and potential further 
works held. 
 
The LDE advised that the main aim was to divert water to another culvert and 
that the study was to find out if this culvert had the capacity to take the additional 
water. Miss Hewlett added that Gloucestershire County Council hoped to bid in 
the government's new Flood and Coastal Resilience Innovation Fund for these 
works. The LDE further added that the Boards machinery would struggle to 
maintain this area in the future if groundworks and culvert upgrade was not 
completed. 
 
It was resolved that  

• The Board approve £5,000 of funding for hydraulic modelling at 
Frampton on Severn; 

• Any additional funding and works should be approved by the 
Board. 

 
Finance & General Purposes Committee Update – 16th December 2020 
Ald Williams advised Members that the Finance and General Purposes 
Committee had concurred with the Governance and Probity Committee on the 
reaffirmation of the Reserves Policy as set out in the current Financial 
regulations. 
The Committee had also reviewed the financial statements and there were no 
material changes forecast. 
 
Extraordinary Board Meeting Update – 23rd December 2020  



 

 
 

This meeting had been called due to the additional funding required to complete 
Elmore Back pump. This had been discussed and recommended at both the 
Engineering Committee and Finance and General Purposes Committee. At the 
meeting it had been agreed that a project review take place of Elmore Back with 
recommendations for future pump stations replacement. The Board resolved to 
approve the additional funding for Elmore back and a project review report be 
presented at today’s Board meeting. 
 
Staff and Pensions Committee Update – 13th January 2021. 
Mrs Collins reported to the Board that the Committee had discussed the pay rise 
of 4.1% for 2021/22. This was the second year there was a large increase and 
this concerned some Members.  
 
It was suggested that this figure and the previous figure were anomalies given 
that the formula was based on pay and that Covid 19 had inflated pay during the 
pandemic. It was likely that next year’s pay award would be much smaller. 
 
The Board were signed up to the Lincolnshire White Book agreement and the pay 
rise would be awarded in line with contractual obligations. 
 
However, the Committee agreed that alternatives to the White Book agreement 
would be investigated and how they might be implemented would be considered 
at future meetings. 
 
It was also resolved that the PO would seek the Board’s representation on the 
Lincolnshire Advisory Committee who negotiate pay awards on behalf of a 
number of IDBs and report back. 
 
Members felt that an examination of alternatives to the White Book should start 
sooner rather than later as this could be lengthy process. 
 
In response to a question from Cllr Hance, Mrs Collins informed Members that 
until further investigations had taken place, it was not known how any change to 
existing arrangements would affect the current contracts of the Boards 
employees. 
 
It was reported that homeworking was going well and post Covid staff would like 
to have a blend of office and home working. The Committee would look at this 
further in preparation for exiting the current lockdown regime.  
 
 
Finance and General-Purpose Committee Update – 20th January 2021 
Ald Williams informed Members that the Committee reviewed the up-to-date 
Financial reports and all was in order. Concerns were raised about the requested 
additional expenditure for the Elmore Back pump replacement and the strain any 
future requests for additional expenditure might put on the Board. 
 
Ald Williams was pleased to announce that January’s Financial reports reflected 
a slightly lower levy increase than anticipated in December. 
 

3174 Pump Station Review 
By way of introducing the reports presented by the PO and Mr Simms, the Chair 
thanked the Review Team (comprising the PO, LDE, CE and Mr Simms) for the 
timely work they had done to review and report back with recommendations in 
respect of the pump replacement programme. 
 
The PO addressed Member concerns about the costs and timescale of the 
Elmore Back scheme and the use of consultants. The report chronicled the 
history of the project from June 2015 to December 2020 and acknowledged the 
lack of clearly defined inputs and outputs, managerial responsibility and financial 
controls which adversely affected the smooth process of the project from the 
outset. Nonetheless, the Engineers had engaged proactively at the scheme’s 
inception, calling upon expert advice and professional experience from external 

 



 

 
 

agencies like the Environment Agency, Water Environment, Motion Consultants, 
Bedford Pumps and Severn Controls. This process highlighted a number of 
important lessons going forward. The PO added that the Board’s Internal Auditors 
had confirmed that a proper procurement procedure had been followed. 
 
Mr Simms advised Members that he had reviewed the entire pumping station 
programme. He explained that the first phase for any project was ‘initiation’, 
followed by planning, execution, monitoring and evaluation. He also asked 
Members to note that because the Board’s income stream was limited, any 
increase to costs would result in a delay to the project completion date. 
 
Mr Simms acknowledged the honesty of the Officers in undertaking this review 
and their continued desire to make this a good legacy project for the Board 
notwithstanding the fact that the Board’s approval of the programme was driven 
by a need for compliance with the 2009 Eel Regulations. 
 
He stated that the initiation phase of the project had been very weak and that the 
Board should have been more proactive. No feasibility study had been carried out 
and many areas had not been fully considered such as: 
 

• Resources  
• Possible training requirements  
• Understanding of the scope  
• Assignment of a project manager/project lead  
• Contracts in place with external resource 
• Insufficient monitoring in previous years  
• Establishing reporting routes  
• Agreeing deliverables to measure against 
• A small working group to provide support 

 
Mr Simms was confident that the remaining four pumping stations could be 
delivered using good project management principles which would include a solid 
initiation phase. In a lengthy debate, Members expressed concerns in the 
following areas: 
 

• The amount spent on consultation fees 
• No detailed breakdown of consultancy costs 
• The lack of contract documentation and risk assessments 
• The omission of competitive tendering 
• The lack of discussion with ADA or other IDBs undertaking similar 

projects 
• A possible breach of the procurement process 

 
Some Members felt that all activities should be suspended immediately; other 
Members recognised the danger of a disruptive and costly outcome for the 
Elmore Back scheme, with the works due to start on 1 March 2021, if such a 
course of action were to be adopted. It was agreed that it would be better to 
continue with Elmore Back and suspend all other works involving external 
consultants temporarily. 
 
Members further discussed at length Cllr Burford proposal that all works involving 
Motion should cease immediately. Again, whilst some Members were in 
agreement others felt that this would have unfavourable consequences for the 
Avonmouth Severnside Enterprise Area. 
 
Mr Simms made five recommendations to the Board and these were 
supplemented by further recommendations from Ald C Williams 
[Recommendation 6] and Cllr Burford [Recommendation 7]. A recommendation 
proposed by Cllr Burford to the effect that the Board should issue a statement to 
ratepayers and levying Councils warning that there may be some delay in the 
completion of the pumping station replacement programme was not seconded 
and therefore fell. 



 

 
 

 
An amendment to Recommendation 1 by Cllr Burford to the effect that Motion 
Consultants be asked to take part in a competitive tendering exercise, in 
compliance with the Board’s procurement processes, for the completion of the 
Elmore scheme was defeated by 9 votes to 5. 
The Chair then put each recommendation to the vote and 
 
It was resolved that: 

• (1) on a ‘value for money’ basis, the Elmore Pumping Station be 
continued to completion, specifically stating the work required by 
Motion to complete this phase and asking Motion to quote for this 
work subject to compliance with the Board’s procurement process; 

• (2) the remaining pump stations be delayed until the Steering Group 
carries out a project review, set against good project management 
principles, to establish our strategy for the management and 
organisation for the successful delivery of the remaining pump 
stations; 

• (3) the Board establishes a small ‘Project Board/Project Steering 
group’ to monitor project change and support this important legacy 
project, its composition, reporting route, terms of reference, to be 
determined; 

• (4) The content of the Avonmouth Development work be reviewed to 
establish the most effective way to execute this work and 
arrangements with Motion be suspended until the review is 
complete; 

• (5) the project related training requirements of the staff be reviewed 
to assist and give support to the successful delivery of the project; 

• (6) Officers be requested to investigate additional income streams 
to assist the funding of the pump replacement scheme; and 

• (7) other projects/procurements costing over £10,000 be reviewed to 
ensure their compliance with Financial Regulations.  

 
 

3175 Financial Reports 
The AO presented the following financial reports for the period.  

o Forecast for year ending 31st March 2021 
o Draft Budget for 2021/22 
o Capital Expenditure 2020/21 & 2021/22 
o Apportionment Between Charging Authorities 2021/22 
o Capital Programme 2028/29 
o Medium Term Financial Plan 2021/2026 
o Developers Funds as at 30th November 2020. 

 
Members noted the forecast for the year ending 31st March 2021 predicted a 
surplus of £22,158 and the draft budget was based on a levy on 9.7p in £1. The 
Medium-Term Financial plan, as always, gave an illustration of future years and 
would be refined closer to each time period.  
 
The AO informed Members that the rate was initially budgeted for at 9.8p in £1 
however the LDE was been successfully in the procurement of machinery and 
thus the Levy increase could be decreased to 9.7p in the £1 
 
It was resolved that: 
 

• The Following reports be approved 
- Proposed Budget 2021/22 as per Appendix H 
- Medium Term Financial Plan 2021/26 as per Appendix I 

 
• The Following reports be noted 

- Forecast results for the year ended 31st March 2021 
- Capital expenditure 2020/21 & 2021/22 
- Apportionment between Charging Authorities 

 
 



 

 
 

- Capital Programme 2028/29 
- Developers Funds as at 30th November 2020 

 
 

3176 Declaration of Rates 2021/22 
The Finance and General Purposes Committee recommended a rate increase of 
0.4p in the £. 
 
It was resolved that:  

• A drainage rate and levy for 2021/22 be declared at 9.7p in the £. 
 

 

3177 Register of Members Interests 
At the Governance and Probity Meeting on 2nd December 2020 Members 
requested information on the Register of Members Interests, Membership 
Attendance and information published on the Website. The PO reminded 
Members that this information was recorded in the office and also published on 
the website, Any Member who wished to have any information on their Members 
Register of Interest classed as sensitive or confidential should contact the PO. 
 
It was resolved that: 

• Members confirm the publication of Register of Members 
Interests on the Website. 

• Any Member wishing to omit sensitive information contact the 
PO. 

• Members refamiliarise themselves with the Members Code of 
Conduct. 

 

 

3178 Land Drainage Engineers Report 
The LDE advised Members that dredging had started at the beginning of the year 
but the wet weather had hindered progress. However, works were still 
successfully being carried out in several areas, including areas that should have 
been tackled last year but were omitted owing to the pandemic.  
 
It was resolved that: 

• The report be noted 
 

 

3179 Elections 2021 
The PO reminded Members that 2021 was an election year and that the process 
would begin in April. The next steps for Board Members would be to approve the 
Electoral Register at the June Board Meeting. 
 

 

3180 Bacs Payment Limit 
A request to be paid by Bacs for all invoices had been received from a supplier 
whose invoices totalled more than the current £20,000 Bacs payment limit. The 
PO added that in the current Covid climate Bacs was both easier and safer to 
administer. He proposed a new temporary limit be set at £50,000.  
 
Cllr Griffin felt that this was a very reasonable request and should be a 
permanent arrangement as many shops were not accepting cash due to Covid 
and the contactless amount for card payments was being raised to £100. 
 
Members supported this. 
 
 
It was resolved that: 

• The limit for Bacs payments be permanently set to £50,000 and: 
• The Financial Regulations be amended accordingly. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action-
20210203FB 
The Bacs 
payment limit in 
the Financial 



 

 
 

Regulations be 
amended. 

3181 Date of next meeting  
Members noted that the next Full Board meeting was scheduled for 9th June 
2021. However, in light of the project review an additional meeting was likely to 
be arranged for March and April. 
 

 

 The meeting closed at 17:20 pm.  
 



1 

Lower Severn (2005) Internal Drainage Board 

STANDING ORDERS 

Rules made by the Lower Severn (2005) Internal Drainage Board with the 

approval of the Secretary of State under paragraph 3(1) of the Second 

Schedule to the Land Drainage Act, 1991.  The relevant statutory provisions 

governing the proceedings of an Internal Drainage Board are set out in the 

Annex to these Rules for reference purposes. 

Regulations as to Proceedings 

1. Meetings of the Board, for which five clear working days’ notice will be given, will be
open to the public and press who will on the invitation of the Chairman be able to speak
at the meeting. The Board can pass a resolution to exclude the public and/or press from
a meeting or part thereof where it is considered that the nature of the business to be
transacted so requires. In that event the reasons for such exclusion shall be clearly
recorded in the minutes:-

a) The Board will hold an Annual General Meeting in November each year together
with such other meetings as it may determine.

b) At one such meeting the Board will determine the drainage rate and special

levies to be set to enable the latter to be served on the special levy councils by

no later than the 15th February in respect to the following financial year.

c) In addition either the Chairman and/or 10 or more members may call a Special
Meeting to consider any urgent matter.

2. For each meeting, members will receive an Agenda and any accompanying papers by
post or other means dispatched at least five clear working days before the meeting.

3. No business shall be transacted by the Board, other than that which appears on the
Agenda, unless 75% of the members present agree to any such additional issue being
discussed as a matter of urgency. The reasons for such urgent consideration shall be
recorded in the minutes of the meeting.

4. a) A formal meeting of the Board cannot be conducted unless at least half plus one
members are present at the start of and during the meeting. If departures reduce the
number below the quorum of 8 then the Chairman will terminate the meeting at that
point.
b) All resolutions and proposals will be decided by a majority of votes of the

members present. Except as provided elsewhere in these rules, voting shall be
by show of hands.

c) In the case of an equality of votes at any meeting, the Chairman for the time
being of such meeting shall have a second or casting vote.

5. The Board shall meet at a venue to be determined from time to time with such venue
being specified in the agenda.

6. The Board shall, by secret ballot, at the Annual General Meeting appoint a Chairman
and Vice-Chairman whose terms of office shall continue until the following Annual
General Meeting. Wherever practicable, one of these positions shall be held by an
elected member and the other by an appointed member.

7. If any vacancy occurs in the office of Chairman or Vice-Chairman, the Board shall as
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soon as they conveniently can after the occurrence of such vacancy, choose someone 
of their number to fill such vacancy. 

 
8. a) At any meeting of the Board the Chairman, if present, shall preside. 

b)  If the Chairman is absent from a meeting of the Board, the Vice-Chairman, if present, 
shall preside. 

c)  If at any meeting of the Board both the Chairman and Vice-Chairman are not present 
at the time the members present shall choose someone of their number to be 
Chairman of such meeting. 

 
9. The Board shall cause Minutes to be made of all meetings, posted on the Board’s 

website marked as ‘Draft’ or ‘Approved’ as appropriate and recorded in an appropriate 
form:- 
a) of all appointments of Officers made by the Board 

b) of the names of the members present at each meeting of the Board and Committees 
or Sub-Committees of the Board 

c) of all orders made by the Board and Committees or Sub-Committees of the Board, 
and 

d) of  all  resolutions  and  proceedings  of  meetings  of  the  Board  and  of 
Committees or Sub-Committees of the Board. 
 

The Board will approve, with or without amendment, the minutes of the preceding meeting 
and these will be duly signed by the Chairman together with any financial statements 
presented at that meeting. 
 
10. All proceedings, resolutions and reports of every Committee, Sub-Committee or Working 

Group intended to be laid before the Board shall be circulated among the members of 
the Board at least five clear working days before the meeting of the Board at which the 
same are to be submitted. 

 
 

Committees and Sub-Committees or Working Groups 
 
11. The Board may appoint such Committees or Sub-Committees as they think fit and the 

quorum for these meetings shall be in the same proportion as the quorum required for 
Board meetings.  The acts of any Committee, Sub-Committees shall be subject to the 
approval of the Board unless the Board has delegated its powers to that Committee or 
Sub-Committee. 
 

12. A Committee, Sub-Committee or Working Group may elect a Chairman of their 
meetings. If no such Chairman is elected, or if he/she is not present, the members 
present shall choose someone of their number to be Chairman of such meeting. 

 
13. A Committee, Sub-Committee or Working Group may meet and adjourn as they think 

proper. Proposals at any meeting shall be determined by a majority of votes of the 
members present, and shall be decided by a show of hands. In case of any equal 
division of votes the Chairman shall have a second or casting vote. 

 
14. Regulations 9 and 10 shall apply to minutes of Committees, Sub-Committees and 

Working Groups. 
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Notices of Motion 
 
15. Notice of every motion shall be in writing, signed by the member or members of the 

Board giving the notice, and delivered at least ten clear working days before the next 
meeting of the Board, at the offices of Principal Officer by whom it shall be dated, 
numbered in the order in which it is received, and entered in a book which shall be open 
to the inspection of every member of the Board. 

 
16. The Principal Officer shall set out in the report for every meeting of the Board all motions 

of which notice has been duly given in the order in which they have been received, 
unless the member giving such notice intimated in writing, when giving it, that he/she 
proposed to move it at some later meeting or has since withdrawn it in writing. 

 
17. If a motion thus set out in the report be not moved either by a member who gave notice 

thereof or by some other member on his/her behalf it shall, unless postponed by consent 
of the Board, be treated as withdrawn and shall not be moved without fresh notice. 

 
 

Standing Orders 
Order of Debate 

 
18. Every proposal or amendment, other than a proposal for the approval of a Committee, 

Sub-Committee or Working Group, shall be proposed and seconded and shall, if 
required, be written out and handed to the Chairman who shall read it out before it is 
further discussed or put to the meeting. 

 
19. The Chairman will invite members to speak on the subject under discussion. 

20. Members must declare where they have an interest in a matter to be discussed, the 
Chairman then deciding what if any part the member can take in any ensuing discussion 
and whether the member can vote. 

21. A proposal or amendment once made shall not be withdrawn without the consent of the 
Board. 

22. Every amendment shall be relevant to the proposal to which it is applied and its effect 
must not be to negate the wording of the motion. 

23. Whenever an amendment upon an original resolution has been proposed and seconded, 
no second or subsequent amendment shall be moved until the first amendment shall 
have been dealt with, but notice of any number of amendments may be given. 

24. If an amendment is rejected then other amendments may be proposed on the original 
resolution or proposal. 

25. If an amendment is carried the proposal as amended shall take the place of the original 
proposal and shall become the question upon which any further amendment may be 
moved. 

26. The  mover  of  a  motion  has  a  right  of  reply  at  the  end  of  the  debate immediately 
before the motion is put to the vote. 
 

27. If an amendment is moved, the mover of the original motion has a right of reply at the 
end of the debate upon the amendment but may not otherwise speak on the 
amendment. 
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28. The mover of an amendment has no right of reply to the debate on the amendment. 

29. No proposal to rescind any resolution which has been passed within the preceding six 
months, nor any proposal to the same effect as any proposal which has been negated 
within the preceding six months shall be in order. 

 

 

The Common Seal 
 

30. The Common Seal of the Board shall be kept in some safe place. All deeds and other 
documents to which the Common Seal of the Board shall require to be affixed shall be 
sealed in pursuance of the Board, and in the presence of both the Chairman and the 
Principal Officer of the Board. 
 

31. Copies of all sealed documents must be retained. 

 

 

 

Suspension of Standing Orders 

 

32. Any one or more of the standing orders, in any case of urgency or upon resolution or 
proposal made on a notice duly given, may be suspended at any meeting, so far as 
regards any business at such meeting, provided that 75% of the members of the Board 
present and voting are in agreement. 

33. In relation to any meeting held before 7th May 2021, “presence” at a meeting 
includes physical attendance and being present through remote attendance. 
“Remote attendance” means attending or participating in a meeting by electronic 
means, including by one or more of the following: 
(i) telephone conference 

(ii) video conference 

(iii) live webcast 
(iv) live interactive streaming.   

34. In relation to ay meeting held before 7th May 2021, regulation 5 is suspended and 
the Board shall instead provide members with relevant details to enable members 
to attend and participate in meetings, including remotely. The Board shall provide 
confirmation of these details in the agenda For these purposes, “details” includes 
one or more of the following: 
(i) the venue 
(ii) the availability of a telephone conference facility and the manner of 

accessing such facility 
(iii) the availability of a video conference facility and the manner of accessing 

such facility 
(iv) the availability of a live webcast facility and the manner of accessing such 

facility 
(v) the availability of a live interactive streaming facility and the manner of 

accessing such facility. 
 
:  
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STATUTORY PROVISIONS REGARDING THE PROCEEDINGS OF AN 

INTERNAL DRAINAGE BOARD SET OUT IN PARAGRAPH 3 OF SCHEDULE 2 

TO THE LAND DRAINAGE ACT, 1991. 

  

 

3. (1) An internal drainage board may, with the approval of the relevant Minister, make 
rules– 
 

a) for regulating the proceedings of the board, including quorum, place of meetings and 
notices to be given of meetings; 

b) with respect to the appointment of a chairman and a vice-chairman; 

c) for enabling the board to constitute committees; and 

d) for authorising the delegation to committees of any of the powers of the board and 
for regulating the proceedings of committees, including quorum, place of meetings 
and notices to be given of meetings. 
 

(2) The first meeting of an internal drainage board shall be held on such day and at such 
time and place as may be fixed by the relevant Minister; and the relevant Minister 
shall cause notice of the meeting to be sent by post to each member of the board 
not less than fourteen days before the appointed day. 

 
(3) Any member of an internal drainage board who is interested in any company with 
which the board has, or proposes to make, any contract shall– 

 
a) disclose to the board the fact and nature of his interest; and 

b) take no part in any deliberation or decision of the board relating to such contract; 

 

And such disclosure shall be forthwith recorded in the minutes of the board. 

 

(4)  A minute of the proceedings of a meeting of an internal drainage board, or of a 
committee of such a board, purporting to be signed at that or the next ensuing meeting 
by a person describing himself as, or appearing to be, the chairman of the meeting to 
the proceedings of which the minute relates– 
 

a) shall be evidence of the proceedings; and 

b) shall be received in evidence without further proof. 

 

(5) Until the contrary is proved– 

 

a) every meeting in respect of the proceedings of which a minute has been so 
signed shall be deemed to have been duly convened and held; 

b) all the proceedings had at any such meeting shall be deemed to have 

been duly had; and 

c) where the proceedings at any such meeting are the proceedings of a 

committee, the committee shall be deemed to have been duly constituted 

and to have had power to deal with the matters referred to in the minute. 

 

(6) The proceedings of an internal drainage board shall not be invalidated by any 

vacancy in the membership of the board or by any defect in the appointment or 

qualification of any member of the board. 
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LOWER SEVERN INTERNAL DRAINAGE BOARD            

OUT-OF-HOURS CONTACT LIST 

 

NAME DESIGNATION PHONE E-MAIL PUMP 
Matthew 
Riddle 

Board Chairman 07877 
413298 

matthew.riddle@southglos.gov.uk All 

James Druett Land Drainage 
Engineer 

07815 
445531 

JDruett@lowersevernidb.org.uk All 

James 
Thomas 

Civil Engineer 07963 
892441 

JThomas@lowersevernidb.org.uk All 

Andrew 
Terrett 

Foreman 07831 
328620 

ATerrett@lowersevernidb.org.uk All 

Kieran 
Warren 

Principal Officer 07921 
940789 

KWarren@lowersevernidb.org.uk All 

Graham 
Littleton 

Elected Member 
Longney 

07710 
425256 

Grahamlittleton03@gmail.com Elmore 

John Jones Councillor, 
Stroud DC 

01452 
740839 

Cllr.john.jones@stroud.gov.uk Saul 

Roger Godwin Elected Member 
Longney 

07774 
220066 

Rag.farms@outlook.com Lapperditch 
Wicks Gn 

Marshfield 
Jim Nichols Elected Member 

Oldbury 
07976 

800435 
Jwnich76@gmail.com Oldbury 

John Cornock Elected Member 
Oldbury 

01454 
412655 

mjcornock@aol.com Oldbury 

John 
Chamberlayne 

Pump  
Attendant 

07802 
328997 

Linda.chamberlayne@ 
hillfarmlongney.co.uk 

Lapperditch 
Wicks Gn 

Marshfield 
Sophie Round Pump 

Attendant 
07899 

802047 
Sophieround77@hotmail.co.uk Elmore 

 

 

IF YOU RECEIVE A CALL OR E-MAIL……….. 

• Visit the pumping station to assess the situation and take action (eg 
switching the pump to manual) if you can 

• If you can’t make a visit or you are unsure what action to take, then 
contact one of the 4 Board Officers listed above 

• Contact the person who rang or e-mailed you to explain what has been 
done and whether further action is planned 
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LOWER SEVERN (2005) INTERNAL DRAINAGE 
BOARD 

FREEDOM OF INFORMATION PUBLICATION SCHEME: 

 GUIDE TO INFORMATION 

1. Introduction

1.1 The Freedom of Information Act 2000(“the Act”) gives a general right of access to
recorded information held by public authorities and sets out exemptions from that
right and places a number of obligations on public authorities, which includes Internal
Drainage Boards.

1.2 Further information about the Act and its operation can be obtained from the
Information Commissioner’s Office (http://www.ico.gov.uk).

1.3 The Board is required to adopt and maintain a publication scheme setting out the
classes of information it holds, the manner in which it intends to publish the
information, and whether a charge will be made for the information. The purpose of a
Publication Scheme is to ensure a significant amount of information is available,
without the need for a specific request. Schemes are intended to encourage
organisations to publish more information proactively and to develop a greater culture
of openness.

1.4 The Board has adopted the model publication scheme produced by the Information
Commissioner. To supplement the model scheme, we have also produced this Guide
to Information which indicates in greater detail, both how information will be
published and where we may charge for producing it. The Guide also specifies the
type of information which is exempt from disclosure. The Schedule to the Guide,
shows in greater detail than is disclosed in the generic classes contained in the
model publication scheme itself, the types of information which we will routinely make
available.

2. What Information is Routinely Available

2.1 Information on who we are and what we do:

• Organisational information, structures, locations and contacts

2.2 Information on what we spend and how we spend it:

• Financial information relating to projected and actual income and expenditure,
procurement, contracts and audited accounts

2.3 Information on what our priorities are and how we are doing:

• Strategies and plans, value for money indicators, audits, inspections and reviews

2.4 How we make decisions:

• Decision making processes and records of decisions

2.5 Information on policies and procedures:
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• Current written protocols, policies and procedures for delivering our services and 
responsibilities 

2.6 Information on lists and registers: 

• All statutory and non-statutory registers (with personal information redacted) 

2.7 The service we offer: 

• Information about the services we currently provide including leaflets, guidance and 
newsletters. 

 
3. How to Access Information 

3.1 The information referred to in the document may be accessed through a variety of 
means and in a number of formats where available. All information is available for 
inspection on request and by prior appointment; where appropriate copies can be 
made available. A charge may be applied for providing the information; each case is 
considered individually. 

• Some information will be available on our web-site. This information is non-
chargeable 
 

• Information may be requested by e-mail to admin@lowersevernidb.org.uk with 
‘Freedom of Information Request’ in the subject line  
 

• Information may be requested by post to: 
 
Principal Officer 
Lower Severn Internal Drainage Board 
Waterside Buildings 
Oldbury Naite 
South Glos 
BS35 1RF 

Tel: +44 (0)1454 413340  Fax: +44 (0) 1454 411830 
 http://admin@lowersevernidb.org.uk 
 
Please note that where hard copies of information will normally be supplied upon 
request, multiple copies cannot normally be provided. 
 

• Information may be requested in person at the Boards’ offices by prior appointment 
only. Please refer to contact details above 

3.2 The Board will always endeavour to respond promptly and fully within 20 working 
days, as set out in the Freedom of Information Act.  

 
4. Exempt Information  

4.1 Information is exempt if, and so long as in all the circumstances of the case the 
public interest in maintaining the exemption outweighs the public interest in 
disclosing the information, For example: 

• Information relating to any individual 

• Information that is likely to reveal the identity of an individual 
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• Information relating to the financial affairs or business affairs of any particular person 
(including the Board) 
 

• Information relating to any consultations or negotiations, or contemplated 
consultations or negotiations, in connection with any employee relations matter 
arising between the Board or a Minister of the Crown and employees of, or office 
holders under, the Board.  
 

• Information in respect of which a claim to legal professional privilege could be 
maintained in legal proceedings 
 

• Information which reveals that the Board proposes:  
 

(a) To give under any enactment a notice under or by virtue of which 
requirements are imposed on a person, or; 
 

(b) To make an order or decision under any enactment 
 

• Information relating to any action taken or to be taken in connection with the 
prevention, investigation or prosecution of a crime 

4.2 In adopting this scheme the Board intends to be as open as possible but there are 
instances where, for legitimate reasons, certain information is not available. Where 
this is the case the reasons behind the decision to exclude certain information will be 
clearly stated. Justification for excluding information is made in consideration of the 
general exemptions contained in the Act, the Environmental Information Regulations, 
the Data Protection Act or where it may be of a confidential or commercially sensitive 
nature.  

 

5. Charges 

5.1 Charges may be imposed for the provision of some of the information available. 
Where a class contains information which may be the subject of a charge, this is 
made clear with a £ symbol in the Schedule to this Guide.  

5.2 Any charge made will be justified, transparent and kept to a minimum.  

 

6. Feedback 

6.1 Feedback, comments or complaints about this publication scheme should be made to 
the Principal Officer at the address stated in section 3. If you are not satisfied that 
information is being published in accordance with this scheme you can refer your 
complaint to the Information Commissioner: 

The Case Reception Unit 
Customer Services Team 
Information Commissioners Office 
Wycliffe House 
Water Lane 
Wilmslow 
Cheshire 
SK9 5AF 
http://www.ico.gov.uk/complaints.aspx 
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LOWER SEVERN (2005) INTERNAL DRAINAGE 
BOARD 

SCHEDULE TO GUIDE TO INFORMATION:  

DETAILS OF INFORMATION AVAILABLE 

 

Introduction 

We show below and in greater detail than is disclosed in the generic classes of information 
contained in the adopted Model Publication Scheme, the information which will routinely be 
made available.  

 
Who we are and what we do: 

• Constitution of the Board, including the structure and membership 

• Staffing structure 

• Geographical area covered 

• Outline of responsibilities 

• Location of offices and contact details 

 
What we spend and how we spend it (£): 

• Annual accounts and financial reports 

• Audit of accounts 

• Schedules of paid accounts 

• Revenue and capital spending plans 

• Financial regulations 

• Funding: details of drainage rates, special levies, grants and other financial 
contributions/sources of income 

• Staff and Board member allowances and expenses 

• Contracts awarded and their value 

 
What our priorities are and how we are doing (£): 

• Business Plan 

 
How we make decisions: 

• Programme of meetings 

• Agendas for and minutes of meetings of the Board, Committees and Working Parties 

• Terms of reference of the Board, Committees and Working Parties 

• Delegations to Officers 

• Standing Orders 

• Board reports 

• Public consultations 

• Reports form advisory groups/joint committees and ADA 

• Assessments of flooding risk 
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• Other publicly available reports 

 
Our policies and procedures: 

• Policies and procedures for the conduct of the Board’s business 

• Policies and procedures about the provision of services 

• Policies and procedures about employment matters 

• Asset management plan 

• Investment policy 

• Risk management policy 

• Whistle blowing policy 

• Anti-fraud and corruption policy 

• Bribery Act policy 

• Data protection policy 

• Freedom of Information Publication Scheme 

• Member Code of Conduct 

• Employees Code of Conduct 

• Member/Officer protocol 

• Health and safety policy 

 
List and registers (£): 

• Record of drainage infrastructure 

• Asset register 

• Complaints register 

• Rate book 

• Electoral register, (for the purpose of election of IDB members) 

• Risk register 

• Register of members’ interests 

• Register of gifts and hospitality 

• Members’ attendance register 

• Freedom of Information  

The services we offer (£) 

• Byelaws 

• Land drainage consents 

• Formal comments on planning applications 

• Notices, leaflets and guidance 

• Media releases  
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LOWER SEVERN (2005) INTERNAL DRAINAGE 
BOARD 

MODEL PUBLICATION SCHEME 
 

Freedom of Information Act 

This model publication scheme has been prepared and approved by the Information 
Commissioner. It may be adopted without modification by any public authority without 
further approval and will be valid until further notice. 

 
This publication scheme commits the Board to make information available to the public as 
part of its normal business activities. The information covered is included in the classes of 
information mentioned below, where this information is held by the authority. Additional 
assistance is provided to the definition of these classes in sector specific guidance 
manuals issued by the Information Commissioner. 

 
The scheme commits the Board: 

 

• To proactively publish or otherwise make available as a matter of routine, 
information, including environmental information, which is held by the Board and 
falls within the classifications below. 
 

• To specify the information which is held by the Board and falls within the 
classifications below. 
 

• To proactively publish or otherwise make available as a matter of routine, 
information in line with the statements contained within this scheme. 
 

• To produce and publish the methods by which the specific information is made 
routinely available so that it can be easily identified and accessed by members of 
the public. 
 

• To review and update on a regular basis the information the Board makes 
available under this scheme. 

 

• To produce a schedule of any fees charged for access to information which 
is made proactively available. 
 

• To make this publication scheme available to the public. 
 

• To publish any dataset held by the Board that has been requested, and any 
updated versions it holds, unless the Board is satisfied that it is not appropriate to 
do so; to publish the dataset, where reasonably practicable, in an electronic form 
that is capable of re-use; and, if any information in the dataset is a relevant 
copyright work and the Board is the only owner, to make the information available 
for re-use under a specified licence. The term ‘dataset’ is defined in section 11(5) 
of the Freedom of Information Act. The terms ‘relevant copyright work’ and 
‘specified licence’ are defined in section 19(8) of that Act. 
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Classes of information 

 

Who we are and what we do 

Organisational information, locations and contacts, constitutional and legal governance. 

 
What we spend and how we spend it 
Financial information relating to projected and actual income and expenditure, tendering, 
procurement and contracts. 

 
What our priorities are and how we are doing 
Strategy and performance information, plans, assessments, inspections and reviews. 

 
How we make decisions 
Policy proposals and decisions. Decision making processes, internal criteria and 
procedures, consultations. 

 
Our policies and procedures 
Current written protocols for delivering our functions and responsibilities. 

 
Lists and registers 
Information held in registers required by law and other lists and registers relating to the 
functions of the Board. 

 
The services we offer 
Advice and guidance, booklets and leaflets, transactions and media releases. A description 
of the services offered. 
 

 
The classes of information will not generally include: 

• Information the disclosure of which is prevented by law, or exempt under the 
Freedom of Information Act, or is otherwise properly considered to  be protected 
from disclosure. 

• Information in draft form. 

• Information that is no longer readily available as it is contained in files that have 
been placed in archive storage, or is difficult to access for similar reasons. 

 

 
The method by which information published under this scheme will be made 
available 

The Board will indicate clearly to the public what information is covered by this scheme and 
how it can be obtained. 

 

Where it is within the capability of the Board, information will be provided on a website. 
Where it is impracticable to make information available on a website or when an individual 
does not wish to access the information by the website, the Board will indicate how 
information can be obtained by other means and provide it by those means In exceptional 
circumstances some information may be available only by viewing in person. Where this 
manner is specified, contact details will be provided. An appointment to view the 
information will be arranged within a reasonable timescale. 
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Information will be provided in the language in which it is held or in such other language that 
is legally required. Where an authority is legally required to translate any information, it will 
do so. 

 
Obligations under disability and discrimination legislation and any other legislation to 
provide information in other forms and formats will be adhered to when providing 
information in accordance with this scheme. 

 

 
Charges which may be made for information published under this scheme 

The purpose of this scheme is to make the maximum amount of information readily 
available at minimum inconvenience and cost to the public. Charges made by the Board for 
routinely published material will be justified and transparent and kept to a minimum. 

 
Material which is published and accessed on a website will be provided free of charge. 

 
Charges may be made for information subject to a charging regime specified by 
Parliament. 

 
Charges may be made for actual disbursements incurred such as: 

• photocopying 

• postage and packaging 

• the costs directly incurred as a result of viewing information 

 
Charges may also be made for information provided under this scheme where they are 
legally authorised, they are in all the circumstances, including the general principles of 
the right of access to information held by public authorities, justified and are in 
accordance with a published schedule or schedules of fees which is readily available to 
the public. 

 
Charges may also be made for making datasets (or parts of datasets) that are relevant 
copyright works available for re-use. These charges will be in accordance with either 
regulations made under section 11B of the Freedom of Information Act or other enactments. 

 
If a charge is to be made, confirmation of the payment due will be given before the 
information is provided. Payment may be requested prior to provision of the information. 
 

 
Written requests 

Information held by the Board that is not published under this scheme can be requested 
in writing, when its provision will be considered in accordance with the provisions of the 
Freedom of Information Act. 
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 LOWER SEVERN (2005) INTERNAL DRAINAGE 
BOARD 

GIFTS AND HOSPITALITY POLICY 

Policy Application 

The guidance set out in this document applies both to Members of the Board and to its employees.  It 
is also intended to apply to those who carry out works on behalf of or at the request of the Board. 

So far as Board Members are concerned, this policy guidance supplements the requirements of the 
Member Code of Conduct and should be read in conjunction with that Code. 

Policy Objective 

The purpose of this policy document is to provide guidance to Members and staff on the action that 
can, or should, be taken in the event that they are offered gifts/hospitality. Although there are limited 
exceptions for small value gifts/hospitality, the general rule is that anything at or over an estimated 
value of £ 25.00 should be registered to protect both the individual and the Board. It is most important 
that this requirement is observed so as not to bring the Board into disrepute.  In any case of 
uncertainty, the Principal Officer should be consulted. 

Detailed Guidance 

1. Members and employees should treat with extreme caution any offer of a gift or favour or
hospitality that is made to them personally. The person or organisation making the offer may
be doing or seeking to do business with the Board or may be applying to the Board for some
decision to be taken in his favour or someone with whom he is connected.

2. There are no hard and fast rules about the acceptance or refusal of hospitality or tokens of
goodwill. For example, working lunches may be an appropriate way of doing business
provided that they are approved by the Principal Officer and provided that no extravagance is
involved. In the same way, it may be reasonable for staff to represent the Board at a social
function or sporting event organised by outside persons or organisations. If the value of the
hospitality is estimated to exceed £25.00 however, it should be recorded in the register.

3. Each Member or employee is personally responsible for all decisions connected with the
acceptance or offer of gifts or hospitality and to avoid risk of damage to public confidence.
The receipt and details of gifts and hospitality should always be reported to the Principal
Officer. When hospitality has been declined, those making the offer should be courteously but
firmly informed of the procedures and standards operated by the Board and told why
hospitality cannot be accepted.

4. Members and employees should not accept significant personal gifts from contractors and
outside suppliers, although the Board will allow Members and employees to keep insignificant
items of token value such as pens, calendars and diaries. Such insignificant items do not
require recording in the Gifts and Hospitality register provided that their estimated value does
not exceed £25.00.

5. Acceptance by Members and employees of hospitality through attendance at relevant
conferences and courses is acceptable where it is clear that the hospitality is corporate rather
than personal and where the Member or employee is satisfied that any purchasing decision
will not be compromised. However, if the value of such hospitality is estimated to exceed
£25.00 per person, then as a precaution the item should be disclosed in the register.

6. Members and employees should register any offer of a gift or favour or hospitality that is
refused.
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LOWER SEVERN (2005) INTERNAL DRAINAGE 
BOARD 

MEDIA PROTOCOL 

1. Any request from the media about a matter concerning the Board’s POLICY should be initially

referred to the Board Chairman for a response.  Prior to a response being given, the Chairman will

consult the Principal Officer and any other parties whom he considers appropriate in the

circumstances.  If the enquiry is made to any officer other than the Principal Officer, the Principal

Officer should be informed immediately.

2. In normal circumstances, in the case of a written response by the Chairman on a matter of

POLICY, such response will be issued by the Principal Officer.

3. Any comments to the media in response to an enquiry about a purely OPERATIONAL matter will

be dealt with by the Principal Officer (or his nominee) after consultation with the

Chairman/appropriate Committee Chairman and any appropriate officer.

4. In cases where the Board decides to make a statement to the media on a pro-active basis, such

matter will initially be discussed between the Chairman and Principal Officer who may seek

assistance from any other appropriate Member or officer.
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LOWER SEVERN INTERNAL DRAINAGE BOARD 

MEMBERS’ CODE OF CONDUCT 

FOREWARD 

This Members’ Code of Conduct has been prepared by the Lower Severn Internal Drainage 
Board, and is compliant with the Code of Conduct for Board Members of Public Bodies 
issued by the Cabinet Office, June 2011. 

The Board has adopted this Members’ Code of Conduct as one of its policies and is 
committed to its implementation. The Board will review the Members’ Code of Conduct 
periodically and update it as appropriate. 

Signed: _______________________________ Minute:   3173 

Name: _______________________________ Date: __________________ 

Chairman of the Board 

CONTENTS 

Part 1 GENERAL PROVISIONS 
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2. Scope
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10. Disclosure of personal interests

11. Prejudicial interest generally

12. Effect of prejudicial interests on participation of debate

Part 3 REGISTRATION OF MEMBERS’ INTERESTS 

13. Registration of members’ interests
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LOWER SEVERN INTERNAL DRAINAGE BOARD 
 

MEMBERS’ CODE OF CONDUCT 
 

Part 1 

GENERAL PROVISIONS 

 

1. Introduction and interpretation 

1) This code applies to you as a Member of an Internal Drainage Board.   

2) In this code “Member” includes: 

(a) an appointed Member; 

(b) an elected Member; and 

(c) a co-opted Member, 

of an Internal Drainage Board. 

3) As a Member it is your responsibility to comply with the provisions of this Code. 

4) In this Code “meeting” means any meeting of: 

(a) the Internal Drainage Board; 

(b) any of the Internal Drainage Board’s Committees, Sub-Committees or Working 
Parties 

 

2. Scope 

1) You must comply with this Code whenever you:  

(a) conduct the business of your Internal Drainage Board (which, in this Code, 
includes the business of the office to which you are elected or appointed); or 

(b) claim to  

(c) or act or consciously give the impression you are acting as a representative of 
your Internal Drainage Board, and references to your official capacity are 
construed accordingly. 

2) This Code does not have effect in relation to your conduct other than where it is in 
your official capacity. 

3) Where you act as a representative of your Internal Drainage Board: 

(a) on another relevant Internal Drainage Board, you must, when acting for that other 
Internal Drainage Board, comply with that other Internal Drainage Board’s code of 
conduct; or 

(b) on any other body, you must, when acting for that other body, comply with your 
Internal Drainage Board’s code of conduct, except and insofar as it conflicts with 
any other lawful obligations to which that other body may be subject. 
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3. Key Principles of Public Life 

1) When acting as a member of an Internal Drainage Board you should behave in a 
manner consistent with the following principles to achieve good water management 
of the district, and maintain public confidence in the Internal Drainage Board: 

(a) SELFLESSNESS: You should take decisions solely in terms of the public 
interest. You should not do so in order to gain financial or other material benefits 
for themselves, their family, or their friends; 

(b) INTEGRITY: You should not place yourself under any financial or other obligation 
to outside individuals or organisations that might, or might be perceived to, 
influence you in the performance of your official duties; 

(c) OBJECTIVITY: In carrying out public business, including making public 
appointments, awarding contracts, or recommending individuals for rewards and 
benefits, you should make choices on merit 

(d) ACCOUNTABILITY: You are accountable for your decisions and actions to the 
public and must submit yourself to whatever scrutiny is appropriate to your office; 

(e) OPENNESS: You should be as open as possible about all the decisions and 
actions that you take. You should give reasons for your decisions and restrict 
information only when the wider public interest clearly demands; 

(f) HONESTY: You have a duty to declare any private interests relating to your 
public duties and to take steps to resolve any conflicts arising in a way that 
protects the public interest; 

(g) PERSONAL JUDGEMENT: You may take account of the views of others, 
including their political groups, but should reach your own conclusions on the 
issues before you and act in accordance with those conclusions; 

(h) RESPECT OF OTHERS: You should promote equality by not discriminating 
unlawfully against any person, and by treating people with respect, regardless of 
their race, age, religion, gender, sexual orientation or disability. You should 
respect the impartiality and integrity of the Internal Drainage Board’s statutory 
officers, and its other employees; 

(i) DUTY TO UPHOLD THE LAW: You should uphold the law and, on all occasions, 
act in accordance with the trust that the public is entitled to place in you; and 

(j) LEADERSHIP: You should promote and support these principles by leadership 
and example. 

 

4. General conduct 

1) You must treat others, including employees and Members of your Internal Drainage 
Board, with courtesy and respect. 

2) You must not: 

(a) do anything which may cause your Internal Drainage Board to breach the 
Equality Act 2010; 

(b) bully any person; 

(c) intimidate or attempt to intimidate any person who is or is likely to be: 

i) a complainant,  

ii) a witness, or 
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iii) involved in the administration of any investigation or proceedings, in relation 
to an allegation that a Member (including yourself) has failed to comply with 
his or her Internal Drainage Board’s code of conduct; or 

(d) do anything which compromises or is likely to compromise the impartiality of 
those who work for, or on behalf of, your Internal Drainage Board. 

(e) ask or encourage Members or employees of your Internal Drainage Board to act 
in any way which would conflict with their own Code of Conduct. 

3) You must not: 

(a) disclose information given to you in confidence by anyone, or information 
acquired by you which you believe, or ought reasonably to be aware, is of a 
confidential nature, except where: 

i) you have the consent of a person authorised to give it;  

ii) you are required by law to do so; 

iii) the disclosure is made to a third party for the purpose of obtaining 
professional advice provided that the third party agrees not to disclose the 
information to any other person; or 

iv) the disclosure is: 

(aa) reasonable and in the public interest; and 

(ab) made in good faith and in compliance with the reasonable 
requirements of the Internal Drainage Board; or 

(b) prevent another person from gaining access to information to which that person is 
entitled by law. 

4) You must not conduct yourself in a manner which could reasonably be regarded as 
bringing your office or Internal Drainage Board into disrepute. 

5) You: 

(a) must not use or attempt to use your position as a member improperly to confer on 
or secure for yourself or any other person, an advantage or disadvantage; and 

(b) must, when using or authorising the use by others of the resources of your 
Internal Drainage Board: 

i) act in accordance with your Internal Drainage Board’s reasonable 
requirements; and 

ii) ensure that such resources are not used improperly for personal gain.  

 

5. Use of Public Funds 

1) You have a duty to ensure the safeguarding of public funds and the proper custody of 
assets which have been publicly funded. 

2) You must carry out your fiduciary obligations responsibly – that is, take appropriate 
measures to ensure that the body uses resources efficiently, economically and 
effectively, avoiding waste and extravagance. 

 

6. Allowances 

1) You must comply with the rules set by the Internal Drainage Board regarding 
remuneration, allowances and expenses. It is your responsibility to ensure 
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compliance with all relevant HM Revenue and Customs’ requirements concerning 
payments, including expenses. 

 

7. Gifts and hospitality 

1) You must not accept any gifts or hospitality which might, or might reasonably appear 
to, compromise your personal judgement or integrity or place you under an improper 
obligation. 

2) You must never canvass or seek gifts or hospitality. 

3) You must comply with the rules set by the body on the acceptance of gifts and 
hospitality.  You should inform the Clerk of any offer of gifts or hospitality and ensure 
that, where a gift or hospitality is accepted, this is recorded in a public register in line 
with the rules set by the body. 

4) You are responsible for your decisions on the acceptance of gifts or hospitality and 
for ensuring that any gifts or hospitality accepted can stand up to public scrutiny and 
do not bring the public body into disrepute. 

 

8. Responsibilities as a Board Member 

1) You should play a full and active role in the work of the Internal Drainage Board.  You 
should fulfil your duties and responsibilities responsibly and, at all times, act in good 
faith and in the best interests of the Board. 

2) You should deal with the public and their affairs fairly, efficiently, promptly, effectively 
and sensitively, to the best of your ability.  You must not act in a way that unjustifiably 
favours or discriminates against particular individuals or interests. 

3) You must comply with any statutory or administrative requirements relating to your 
post. 

4) You should respect the principle of collective decision-making and corporate 
responsibility.  This means that, once the Board has made a decision, you should 
support that decision. 

5) You must not use, or attempt to use, the opportunity of public service to promote your 
personal interests or those of any connected person, firm, business or other 
organisation.  

6) You should act in the interests of the Board as a whole and not as a representative or 
delegate of the body by whom you are appointed. You must not use your position as 
a Board Member except for the benefit of the Board. 

7) As a Board Member you have duties and responsibilities analogous to those of 
directors of companies, who owe a fiduciary duty to the company and must exercise 
independent judgement. 

8)  Subject to your obligations as a Board Member under this Code (including the 
disclosure and registration of interests), the requirements of the Code are not 
intended to restrict your rights, acting in a private capacity, to safeguard or promote 
your own proper interests. 
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Part 2 

MEMBERS’ INTERESTS 

 

9. Personal interests 

1) You must ensure that no conflict arises, or could reasonably be perceived to arise, 
between your public duties and your personal interests – financial or otherwise. 

2) You must remove yourself from the discussion or determination of matters in which 
you have a financial interest.  In matters in which you have a non-financial interest, 
you should not participate in the discussion or determination of a matter where the 
interest might suggest a danger of bias. 

3) When considering what non-financial interests should be declared, you should ask 
yourself whether a member of the public, acting reasonably, would consider that the 
interest in question might influence your words, actions or decisions. 

4) It is your responsibility to ensure that you are familiar with the Board’s rules on 
handling conflicts of interests, that you comply with these rules and that your entry in 
the Board’s Register of Members’ Interests is accurate and up-to-date. 

5) You have a personal interest in any business of your Internal Drainage Board where 
either: 

(a) it relates to or is likely to affect; 

i) anybody of which you are a member or in a position of general control or 
management and to which you are appointed or nominated by your Internal 
Drainage Board; 

ii) anybody: 

(aa) exercising functions of a public nature; 

(ab) directed to charitable purposes; or 

(ac) one of whose principal purposes includes the influence of public 
opinion or policy (including any political party or trade union), 

of which you are a Member or in a position of general control or management; 

iii) any employment or business carried on by you; 

iv) any person or body who employs or has appointed you; 

v) any person or body, other than a relevant Internal Drainage Board, who has 
made a payment to you in respect of your election or any expenses incurred 
by you in carrying out your duties; 

vi) any person or body who has a place of business or land in your Internal 
Drainage Board’s area, and in whom you have a beneficial interest in a class 
of securities of that person or body that exceeds the nominal value of £25,000 
or one hundredth of the total issued share capital (whichever is the lower); 

vii) any contract for goods, services or works made between your Internal 
Drainage Board and you or a firm in which you are a partner, a company of 
which you are a remunerated director, or a person or body of the description 
specified in paragraph (vi); 

viii) the interests of any person from whom you have received a gift or hospitality 
with an estimated value of at least £25; 

ix) any land in your Internal Drainage Board’s area in which you have a 
beneficial interest; 
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x) any land where the landlord is your Internal Drainage Board and you are, or a 
firm in which you are a partner, a company of which you are a remunerated 
director, or a person or body of the description specified in paragraph (vi) is, 
the tenant; 

xi) any land in the Internal Drainage Board’s area for which you have a licence 
(alone or jointly with others) to occupy for 28 days or longer; or 

(b) a decision in relation to that business might reasonably be regarded as affecting 
your well-being or financial position or the well-being or financial position of a 
relevant person to a greater extent than the majority of: 

i)  other Board ratepayers 

ii) ratepayers or inhabitants of the locality affected by the decision;  

6) In paragraph 9.5(b), a relevant person is—  

(a) a Member of your family or any person with whom you have a close association; 

(b) any person or body who employs or has appointed such persons, any firm in 
which they are a partner, or any company of which they are directors; 

(c) any person or body in whom such persons have a beneficial interest in a class of 
securities exceeding the nominal value of £25,000; or 

(d) any body of a type described in paragraph 9.5(a)i or 9.5(a)ii. 

 

10. Disclosure of personal interests 

1) Subject to paragraphs 10.2 to 10.5, where you have a personal interest in any 
business of your Internal Drainage Board and you attend a meeting of your Internal 
Drainage Board at which the business is considered, you must disclose to that 
meeting the existence and nature of that interest at the commencement of that 
consideration, or when the interest becomes apparent. 

2) Where you have a personal interest in any business of your Internal Drainage Board 
which relates to or is likely to affect a person described in paragraph 9.5(a)i or 
9.5(a)ii(aa), you need only disclose to the meeting the existence and nature of that 
interest when you address the meeting on that business. 

3) Where you have a personal interest in any business of the Internal Drainage Board of 
the type mentioned in paragraph 9.5(a)viii, you need not disclose the nature or 
existence of that interest to the meeting if the interest was registered more than three 
years before the date of the meeting. 

4) Paragraph 10.1 only applies where you are aware or ought reasonably to be aware 
of the existence of the personal interest. 

5) Where you have a personal interest but, by virtue of paragraph 14, sensitive 
information relating to it is not registered in your Internal Drainage Board’s Register 
of Members’ Interests, you must indicate to the meeting that you have a personal 
interest, but need not disclose the sensitive information to the meeting. 

 

11. Prejudicial interest generally 

1) Subject to paragraph 11.2, where you have a personal interest in any business of 
your Internal Drainage Board you also have a prejudicial interest in that business 
where the interest is one which a Member of the public with knowledge of the 
relevant facts would reasonably regard as so significant that it is likely to prejudice 
your judgement of the public interest. 
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2) You do not have a prejudicial interest in any business of the Internal Drainage Board  
unless that business: 

(a)  affects your financial position or the financial position of a person or body 
described in paragraph 9; 

(b)  relates to the determining of any approval, consent, licence, permission or 
registration in relation to you or any person or body described in paragraph 4; or 

(c) if that business relates to the functions of your Internal Drainage Board in respect 
of—  

i) an allowance, payment or indemnity given to members;  

ii) setting drainage rates or a special levy under the Land Drainage Act 1991. 

 

12. Effect of prejudicial interests on participation of debate 

1)  If you have a prejudicial interest in any item of business, you must declare that 
interest and leave the meeting whilst the item is under consideration. Accordingly, 
you can take no part in the discussion or voting on the matter. 

   

Part 3 

Registration of Members’ Interests 

 

13. Registration of Members’ Interests 

1) Subject to paragraph 14, you must, within 28 days of: 

(a) this Code being adopted by or applied to your Internal Drainage Board; or 

(b) your election or appointment to office (where that is later), 

register in your Internal Drainage Board’s Register of Members’ Interests details of 
your personal interests where they fall within a category mentioned in paragraph 
9.1(a), by providing written notification to your Internal Drainage Board’s Principal 
Officer. 

2) Subject to paragraph 14, you must, within 28 days of becoming aware of any new 
personal interest or change to any personal interest registered under paragraph 13.1, 
register details of that new personal interest or change by providing written 
notification to your Internal Drainage Board’s Principal Officer. 

 

14. Sensitive information 

1) Where you consider that the information relating to any of your personal interests is 
sensitive information, and your Internal Drainage Board’s Principal Officer agrees, 
you need not include that information when registering that interest, or, as the case 
may be, a change to that interest under paragraph 14. 

2) You must, within 28 days of becoming aware of any change of circumstances which 
means that information excluded under paragraph 14.1 is no longer sensitive 
information, notify your Internal Drainage Board’s Clerk asking that the information be 
included in your Internal Drainage Board’s register of members’ interests. 

3) In this Code, “sensitive information” means information whose availability for 
inspection by the public creates, or is likely to create, a serious risk that you or a 
person who lives with you may be subjected to violence or intimidation. 
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LOWER SEVERN (2005) INTERNAL DRAINAGE 
BOARD 

WHISTLE BLOWING POLICY

Overall Policy Objective 

The overall objective of this policy is to maintain a working environment where people, 
whether they are employees of the Board, suppliers, contractors or members are able to 
raise concerns where they think there is misconduct or malpractice, and to know that their 
concerns will be taken seriously and investigated without fear of victimisation.  The policy is 
intended to give confidence to employees to whistle blow and, as such, it incorporates 
statutory provision for protection under the Public Interest Disclosure Act 1998. 

Our Commitment 

The Board attaches high priority to ethical standards and probity and is committed to taking 
appropriate action where misconduct or malpractice is identified.  We are committed to being 
open, honest and accountable.  The Board will protect staff from being penalised for raising 
concerns about misconduct or malpractice provided that allegations are made in good faith 
and without mischievous or malicious intent.  The following are covered by this policy: 

• Employees including part time, agency and temporary staff

• Board Members (except where allegations are made directly against a Board
Member)

• Suppliers and those providing services under a contract whether working for the
Board on Board premises or their own premises

For the purposes of this policy, everyone referred to above is to be treated as being an 
“employee”. 

Introduction 

Employees are often the first to realise that there may be something seriously wrong within 
the Board.  However, they may not express their concerns because they feel that speaking 
up would be disloyal to their colleagues or to the Board.  They may also fear harassment or 
victimisation.  We encourage employees and others that we work with, who have serious 
concerns about any aspect of the Board’s work, to come forward and voice those concerns. 
It is recognised that most cases will be confidential.  We wish to make clear that they can do 
so without fear of victimisation, subsequent discrimination or disadvantage. This 
‘Whistleblowing – Confidential Reporting Code’ aims to encourage and make it possible for 
employees to raise serious concerns within the Board rather than overlooking a problem or 
‘blowing the whistle’ outside the Board. 

Aim and Scope of the Policy 

This policy aims to: 
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• Encourage employees to feel confident in raising serious concerns and to question 
and act on their concerns about practice 

 

• Provide avenues for employees to raise those concerns and receive feedback on any 
action taken 
 

• Make sure that employees receive a response to their concerns and that they are 
aware of how to pursue them if they are not satisfied 
 

• Reassure employees that they will be protected from possible reprisals or 
victimisation if they have a reasonable belief that they have made any disclosure in 
good faith 
 

There are existing procedures in place which make it possible for employees to lodge a 
grievance relating to their own employment.  This policy is intended to cover major concerns 
that fall outside the scope of other policies and procedures.   
 
 
What Types of Conduct are Covered? 
 

• Conduct which is against the law, a miscarriage of justice or fails to meet a legal 
obligation 

 

• Health and safety risks, including risks to the public or to other employees 
 

• Damage to the environment 
 

• The unauthorised use of public funds 
 

• Gross negligence 
 

• Breaches of the Boards’ governance arrangements (including Standing Orders or 
Financial Regulations) and policies 
 

• Sexual, racial, physical or other abuse of service users or staff 
 

• Other unethical conduct 
 

• Actions which are intended to conceal any of the above 
 

• Unauthorised use of equipment 
This means that any serious concerns anyone has about any aspect of service provision or 
the conduct of officers or Members of the Board or others acting on behalf of the Board can 
be reported under this policy.  This may be something that: 
 

• Makes anyone feel uncomfortable in terms of known standards, their experience 
 

• Or the standards they believe the Board subscribes to: 
 

• Is against Financial Regulations, Board Procedure Rules or other governance 
arrangements 
 

• Falls below established standards of practice 
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• Amounts to improper conduct 
 
What is not Covered? 
 
This policy cannot be used to deal with serious or sensitive matters that are covered by other 
procedures.  Such procedures include the following: 
 

• Staff complaints about their employment.  These complaints are dealt with through 
our Grievance Procedure 

 

• Customers’ complaints about our services and how we operate, including complaints 
of improper conduct. These complaints are dealt with through our Complaints 
Procedure 
 

• Allegations against Board Members.  Those wishing to complain about Member 
conduct should do so directly to the Principal Officer. 

 
Additionally, the Board will not investigate allegations which are patently of a vexatious 
nature. 
 
Safeguards 
 
The Board is committed to good practice and high standards and wants to be supportive of 
employees.  It is recognised that the decision to report a concern can be a difficult one to 
make.  If what is being reported is true, there should be nothing to fear because the person 
reporting will be doing their duty to the employer and those for whom they are providing a 
service.  The Board will not tolerate any harassment or victimisation (including informal 
pressures) and will take suitable action to protect anyone when a concern is raised in good 
faith.  Any investigation into allegations of potential malpractice will not influence or be 
influenced by any disciplinary or redundancy procedures that already affect staff. 
 
 
Confidentiality 
All concerns will be treated in confidence and every effort will be made not to reveal 
anyone’s identity if they so wish.  At the appropriate time however, you may need to come 
forward as a witness. 
 
Anonymous Allegations 
 
This policy encourages anyone to put their name to an allegation whenever possible.  
Concerns expressed anonymously are much less powerful but will be considered at the 
discretion of the Board.  In exercising this discretion the factors to be taken into account 
would include: 
 

• The seriousness of the issues raised 
 

• The credibility of the concern 
 

• The likelihood of confirming the allegation from attributable sources 
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Untrue Allegations 
 
If an allegation is made in good faith, but it is not confirmed by the investigations, no action 
will be taken against the person concerned.  If, however, they make an allegation frivolously, 
maliciously or for personal gain, disciplinary or other appropriate action may be taken. 
 
 
How to Raise a Concern 
 
An employee should normally initially raise their concerns with their line manager. This 
depends however on the seriousness and sensitivity of the issues involved and who is 
suspected of the malpractice.  For example, if they believe that management is involved they 
should approach the Principal Officer, or if the Principal Officer is absent or the complaint 
relates to the Principal Officer, the Chairman.  Concerns may be raised verbally or in writing.  
Anyone who wishes to make a written report is invited to use the following format: 
 

• The background and history of the concern (giving relevant dates) 
 

• The reason why they are particularly concerned about the situation 
 
The earlier the concern is expressed the easier it is to take action. Although no one is 
expected to prove beyond doubt the truth of an allegation, they will need to demonstrate to 
the person being contacted that there are reasonable grounds for their concern.  Advice and 
guidance on how to pursue matters of concern may be obtained from: 
 

• The Principal Officer 
 
 
It may be appropriate to consider discussing a concern with a colleague first and it may be 
easier to raise the matter if there are two (or more) of you who have had the same 
experience or concerns.  Anyone may also invite their trade union, professional association 
representative or a friend to be present during any meetings or interviews in connection with 
the concerns they have raised.  Unions and professional associations may also raise matters 
of concern on behalf of their members employed by the Board.  If anyone prefers not to raise 
their concern through their line manager, they may report it directly to the Principal Officer. 
 
 
How the Board will Respond 
 
The Board will respond to any concerns.  Do not forget that testing out concerns is not the 
same as either accepting or rejecting them.  Where appropriate, the matters raised may: 
 

• Be investigated by management, internal audit or through the disciplinary process 
 

• Be referred to the police 
 

• Be referred to the external auditor 
 

• Form the subject of an independent inquiry 
 
In order to protect individuals and those accused of misdeeds or possible malpractice, initial 
enquiries will be made to decide whether an investigation is appropriate and, if so, what form 
should it take.  The overriding principle which the Board will have in mind is the public 
interest.  Concerns or allegations which fall within the scope of specific procedures (for 
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example fraud or discrimination issues) will normally be referred for consideration under 
those procedures.  Some concerns may be resolved by agreed action without the need for 
investigation.  If urgent action is required this will be taken before any investigation is carried 
out.  Within ten working days of a concern being raised, a line manager, Principal Officer or 
the Chairman depending upon who has been approached, will write: 
 

• Advising that the concern has been received 
 

• Advising how we propose to deal with the matter 
 

• Giving an estimate of how long it will take to provide a final response 
 

• Advising whether any initial enquiries have been made 
 

• Supplying information on staff support mechanisms where appropriate 
 

• Advising whether further investigations will take place and, if not, why not 
 
The amount of contact between the officers considering the issues and the person raising 
them will depend on the nature of the matters raised, the potential difficulties involved and 
the clarity of the information provided. If necessary, the Board will get further information 
from them.  The Board will take steps to minimise any difficulties which may be experienced 
as a result of raising a concern.  For instance, if it is necessary to give evidence in criminal 
or disciplinary proceedings, the Board will arrange for advice about the procedure. The 
Board accepts that individuals need to be confident that the matter has been properly 
addressed.  Therefore, subject to legal constraints, we will tell them the outcome of any 
investigation. 
 
Any investigations will follow the course of natural justice and will adhere to Articles 6 and 8 
of the Human Rights Act 1998 (right to a fair hearing and right to private family life) 
 
 
The Responsible Officer 
 
The Principal Officer has overall responsibility for the maintenance and operation of this 
policy. In the absence of the Principal Officer, the Chairman will act on his behalf.  The 
Principal Officer maintains a record of concerns raised and the outcomes (but in a form 
which does not endanger anyone’s confidentiality) and will report as necessary to the Board. 
 
 
How the Matter can be Taken Further 
 
This policy is intended to provide the opportunity to raise concerns. If internal advice is 
required before starting action, you may talk to: 
 

• An immediate line manager or the Principal Officer 
 

• The local union branch 
 
The Board hopes everyone will be satisfied with any action taken.  If they are not, and feel it 
is right to take the matter outside the Board, the following are possible contact points: 
 

• The Appointed Auditor 
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• UNISON Whistle blowers hotline 0845 355 0845 or GMB 029 2049 1260 
 

• The local Citizens Advice Bureau 
 

• Relevant professional bodies or regulatory organisations 
 

• A relevant voluntary organisation 
 

• The police 
 

• The independent charity Public Concern at Work. Their lawyers can give free 
confidential advice at any stage about how to raise a concern about serious 
malpractice at work.  The charity’s contact details are: 020 7404 6604, 020 7404 
6576, www.pcaw.co.uk, whistle@pcaw.co.uk (enquiries), helpline@pcaw.co.uk 
(helpline), Public Concern at Work, Suite 306, 16 Baldwin Gardens, London, EC1N 
7RJ. 

 
If the matter is taken outside the Board, please make sure that you do not disclose 
confidential information.  Check with the Principal Officer. 
 
 
Whistle Blowing Do’s and Don’ts 
 
Do 

• Keep calm 

• Think about the risks and outcomes before you act 

• Remember you are a witness, not a complainant 

• Phone Public Concern at Work for advice on 020 7404 6604 
 
Don’t 

• Forget there may be an innocent or good explanation 

• Become a private detective 

• Use whistleblowing procedures to pursue a personal grievance 

• Expect thanks 
 
 
Review 
 
This policy will be the subject of a formal review on a two-yearly basis 
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Appendix H
LOWER SEVERN (2005) INTERNAL DRAINAGE BOARD

 Proposed  Budget  2021/22   
Predicted Proposed

Budget Out turn Variance Notes Budget Variance Notes
2020/21 2020/21 2021/22

9.3p 9.7p

£ £ £ £ £
column 1 2 3(2-1) 4 5(4-2)

Income
Levies charged to authorities  1,301,042 1,301,042 0 1,357,001 55,959 5
Agricultural rate  120,427 120,427 0 125,607 5,180 5
Foreign Water Grant 167,339 167,339 170,686 3,347 10
Rechargeable works 2,000 21,321 19,321 1 17,000 -4,321
Application fees &wayleaves 3,000 2,700 -300 1 3,000 300
Plan checking fees  0 0 0 0 0
Eng. Consultancy recharged 18,000 18,000 0 1 18,000 0
Developers capital drawdown 21,836 21,836 0 22,491 655 6
Developers maintenance drawdown 21,836 21,836 0 22,491 655 6
Bank interest  6,000 1,848 -4,152 1 3,000 1,152
Miscellaneous income 0 300 300 0 -300
Book profit (loss) on plant sales 13,692 14,811 1,119 2 29,258 14,447 7
Total 1,675,172 1,691,460 16,288 1,768,534 77,074

Expenditure
Payroll 731,174 738,603 -7,429 765,822 -27,219 8  
Office maintenance 20,975 17,468 3,507 20,975 -3,507  
Plant maintenance 203,500 175,000 28,500 3 180,000 -5,000 9
EA Levy  213,893 213,893 0 218,171 -4,278 10
Motor, travel & subsistence 26,246 18,728 7,518 23,746 -5,018
Communications 5,250 5,559 -309 5,250 309
Administration 38,583 45,476 -6,893 39,979 5,497
Eng. Consultancy general  45,000 53,022 -8,022 60,000 -6,978  
Eng. Consultancy recharged 0 15,000 -15,000 15,000 0
Legal & professional fees  3,000 3,298 -298 3,000 298
Audit & accountancy fees  5,000 5,000 0 5,000 0
Depreciation  143,634 151,395 -7,761 4 211,407 -60,012 11  
Bank charges 3,000 1,860 1,140 3,000 -1,140
Total -1,439,255 -1,444,302 -5,047 -1,551,350 -107,048

Estimated Proposed  Budget Surplus 235,917 247,158 -11,241 217,184 -29,974
 

Transfer to Capital Expenditure Reserve -225,000 -225,000 0 -250,000 -25,000 12
 

Surplus (deficit) to (from) Accumulated Reserv 10,917 22,158 11,241 -32,816 -54,974
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LOWER SEVERN (2005) INTERNAL DRAINAGE BOARD

Predicted out turn 2020/21  

Notes

1 This reflects the activity in the year to 30 November 2020.

2 Net effect of the sale of the Energreen 1500.
 

3 Plant Maintenance is going to be underspent this is  predominately due to lockdown earlier in the year. 

4 The Depreciation charge higher than expected. 
This is due to the purchase of a compressor, conference equipment and the revision of timings for the pumps.

Proposed Budget 2021/22
Notes

An increase of 1p in the rate generates additional income of £152,000.

 

5

6 Developers drawdowns are based on a 3% increase each year.

7
 

8 Payroll assumes an annual pay award of 4.1%.
  

9

10 The EA levy and the Foreign Water Grant will increase by 2% per annum.

11

12 The transfer to the Capital Expenditure Reserve has been increased to £250,000. 

The Depreciation Charge increase is due to the purchase of a new machinery and the new pumps.

The proposed budget indicates a deficit of £32,816 if the rate is increased to 9.7p.

Each budget line has been reviewed in detail with particular emphasis on cost savings.

This figure indicates a levy increase to 9.7p. Agricultural rates based on 125 Annual Value and below are deemed 
uneconomic to collect. This is estimated to be £2,364 in 2021/22.

This is the assumed profit on sale of the Class 697 and Hyundai Excavator

Plant Maintenance has been decreased this reflects the anticipated reduction in repair costs due to having new equipment.
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A) Income and Expenditure
Rate - Pence in the Pound

9.3 9.7 10.2 10.7 11.0 11.3
No Increase Increase

   
Year Year Year 1 Year 2 Year 3 Year 4 Total

2021/22 2021/22 2022/23 2023/24 2024/25 2025/26 all years
Budget Budget Estimate Estimate Estimate Estimate 2022/26
£000's £000's £000's £000's £000's £000's £000's

Income (line10) 1,706 1,768 1,822 1,888 1,971 1,989 7,670

Expenditure (line 24) 1,551 1,551 1,604 1,643 1,707 1,713 1,003

Estimated +surplus -deficit (line 23) 155 217 218 245 264 276 6,667

250 250 275 300 325 350 1,250
-95 -33 -57 -55 -61 -74 -247

Transfer from Capital Res. (line 26) 375 375 300 0 350 0 650

Accumulated Res. b/f (line27) 574 574 916 1,159 1,104 1,393 916

Accumulated Res. c/f (line28) 854 916 1,159 1,104 1,393 1,319 1,319

Accumulated Reserve as % 
of expenditure 55.06% 59.06% 72.29% 67.18% 81.57% 76.99% 131.51%

B) Working Capital - Cash Flow
Year Year Year 1 Year 2 Year 3 Year 4 Total

2021/22 2021/22 2022/23 2023/24 2024/25 2025/26 all years
Budget Budget Estimate Estimate Estimate Estimate 2022/26

   
£000's £000's £000's £000's £000's £000's £000's

Balances b/f 574 574 488 313 360 280 488

Net cash movement -148 -86 -175 46 -79 209 1

Balances c/f 426 488 313 360 280 489 489

C) Cash at Bank
Year Year Year 1 Year 2 Year 3 Year 4 Total

2021/22 2021/22 2022/23 2023/24 2024/25 2025/26 all years
Budget Budget Estimate Estimate Estimate Estimate 2022/26

   
£000's £000's £000's £000's £000's £000's £000's

Working Capital 426 488 313 360 280 489 489

Capital Expenditure Reserve 347 347 158 70 231 43 43

Developers Reserve 31 31 -15 -63 -112 -163 -163

804 866 456 367 399 369 369

LOWER SEVERN (2005) INTERNAL DRAINAGE BOARD

MTFP (Medium Term Financial Plan)

The future annual rates shown are for illustrative 
purposes only.

Net estimated +surplus -deficit (line 25)
Transfer to Capital Reserve (line 24)
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LOWER SEVERN (2005) INTERNAL DRAINAGE BOARD Appendix I

Medium Term Financial Plan (MTFP)

       Rate - Pence in the Pound
9.3 9.7 10.2 10.7 11.0 11.3

No Increase Increase

Income and YEAR YEAR YEAR 1 YEAR 2 YEAR 3 YEAR 4 Total
   Expenditure basis 2021/22 2021/22 2022/23 2023/24 2024/25 2025/26 all years

Line Note Budget Budget Estimate Estimate Estimate Estimate 2022/26
£000's £000's £000's £000's £000's £000's £000's

Income  
Levies and charges to Authorities 1 1 1,301 1,357 1,427 1,497 1,539 1,581 6,044
Agricultural rates 2 2 120 126 132 139 142 146 559

sub total + 3 1,421 1,483 1,559 1,635 1,681 1,727 6,603
Foreign Water Grant 3 171 171 174 178 181 185 719
Developers Fund Contribution 5 4 45 45 46 48 49 51 194
Other Income 6  37 37 23 23 23 23 92
Bank interest 7 5 3 3 3 3 3 3 12
Surplus on sale of fixed assets 8 29 29 16 1 33 0 50

sub total + 9 285 285 263 253 290 262 1,067
total income 10 1,706 1,768 1,822 1,888 1,971 1,989 7,670

Expenditure
Payroll 11 6 766 766 785 805 825 846 3,260
Office maintenance 12 21 21 21 19 19 20 79
Maintenance plant and machinery 13 7 180 180 190 194 198 202 783
EA Levy 14 3 218 218 222 227 231 236 916
Motor travel and subsistence 15 24 24 24 17 17 18 76
Communications 16 5 5 5 5 5 5 20
Administration 17 8 40 40 41 42 42 43 168
Engineering consultancy fees 18 75 75 46 47 48 49 190
Legal and professional fees 19 3 3 3 3 3 3 12
Audit and Accountancy fees 20  5 5 5 5 6 6 22
Depreciation 21 9 211 211 258 277 310 283 1,128
Bank charges 22 3 3 3 3 3 3 12

total expenditure 1,551 1,551 1,604 1,643 1,707 1,713 6,667
Estimated +surplus -deficit 23 155 217 218 245 264 276 1,003

Transfer to Capital Reserve 24 10 250 250 275 300 325 350 1,250
Net estimated +surplus -deficit 25 -95 -33 -57 -55 -61 -74 -247
Transfer from Capital Reserve 26 11 375 375 300 0 350 0 650
Accumulated Fund 27 b/f 574 574 916 1,159 1,104 1,393 916
Contribution to Accumulated Fund 28 c/f 854 916 1,159 1,104 1,393 1,319 1,319

Adjust  for non cash items
Depreciation 29 9 211 211 258 277 310 283 1,128
Surplus on sale on fixed assets 30 -29 -29 -16 -1 -33 0 -50
Cash items not included
Plant purchases net of sales receipts 31 12 -235 -235 -360 -175 -295 0 -830
Adjustment for cash flow purposes 32 -53 -53 -118 101 -18 283 248
Net creditors/debtors 33 0 0
Net cash flow movement 34 -148 -86 -175 46 -79 209 1
Working Capital 35 b/f 574 574 488 313 360 280 488
Working Capital 36 426 488 313 360 280 489 489
Add Capital Expenditure Reserve 37 347 347 158 70 231 43 43
Add Developers Fund Reserve 38 31 31 -15 -63 -112 -163 -163
Bank balances 39 c/f 804 866 456 367 399 369 369

Note:  
1. Proposed rates and levies increase.
2. Agricultural rates - there will be a write off of £2,364 due to under 125 AV not collected.
3. EA have informed the Board that a net annual payment of £47,485 will increase by 2% per annum
4. Assumes  a 3% increase per annum.
5. Bank interest assumed at current level.
6. Based on current headcount. 2.5% annual pay increase 2022 to 2026.
7. Assumes fewer major repairs as purchasing new machinery.
8. Assumes that Business Rates and Utility bills increase by 3% per annum.
9. Depreciation is a non cash item and is added back for cash flow purposes.
10. The transfer to the Capital Reserve increases by £25,000 per annum. Final year is 2028/29.
11. When a new pump is purchased it becomes a Fixed Asset, paid for by cash. 
    There is no longer a requirement to hold an amount in the Capital Reserve for this new pump. 
    Hence the purchase price is transferred to the Accumulated Reserve.
12. Plant purchases/sales include :-
     In 2021/22  Claas Mower £125k, less proceeds Claas 697 OU07 JXX £24k = 101k

New Hitachi Excavator £144k, less proceeds Hyundai WX12 CWL £18k = £126k.
Water Level Monitoring Equipment, £8k. Total for the year £235k.

     In 2022/23 Energreen SPV3 £400k, less proceeds Energreen VX65 HVB £40k = £360k.
     In 2023/24 New Kobelco Excavator £160k , less proceeds Kobelco Excavator WU16 TZM £15k = £145k.

New Isuzu £35k, less proceeds Isuzu WU17 NVD £5K = £25k. Total for the year £175k.
     In 2024/25 Energreen SPV2 £300k, less proceeds Energreen VX65 HTA £40k = £260k

New Ford Ranger £40k, less proceeds Isuzu VO62 RPY £5K = £35k. Total for the year £295k.
     In 2025/26 There are no programmed plant purchases.
     In 2026/27 New Loadall/Material Handler £90k, less proceeds £1,000 Merlo Loadall WX08 OSY = £89k.

The future annual rates shown are for 
illustrative purposes only.
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