
 

   
 

Minutes of the Finance & General Purposes Committee of the  
Lower Severn (2005) Internal Drainage Board 

Meeting held Wednesday 16th December 2020 at 14.00pm  
Blended Meeting 

 

Present:  
Ald C Williams      Cllr M Riddle   
Mr M Barnes 
Mr J Cornock 
Mr J Hore 
Mr G Littleton 
    

Mr G Simms  
Ald M Sykes 
 

 

 
 
Martin Dear  Accounts Officer   AO 
Kieran Warren  Principal Officer    PO 
Louise Reading Minutes 

 
   
 

3140 Election of Chairman for 2021/22 
The PO invited nominations for the post of Chairman. Ald Williams was 
proposed and seconded for the post.  No other nominations were proposed. 
 
It was resolved that: 

• Ald Williams be elected Chairman for the ensuing year. 
 
Ald Williams thanked Members for their confidence in him to continue this role 
in the coming year. 
 

 

3141 Apologies:  
Apologies were received from Cllr P Abraham and Cllr Griffin   
  

 

3142 Chairman’s Announcements 
The Chairman explained to Members that an update on Elmore Back would be 
provide under item 11as this would have a significant impact on the Board’s 
Finances. 
 

 

3143 Declarations of Interest 
There were no declarations of interest. 
 

 

3144 Minutes of the Previous Meeting 
 
It was resolved that: 

• Subject to the alteration of the date of the minutes the Finance & 
General Purposes Committee Meeting held on 9th September 2020 
be approved as a correct record. 

 

 

3145 Renewal of IT Contract 
This item was withdrawn. 

 
 
 

3146 Internal Audit Services 
The Chairman reminded Members that in September 2017 it was agreed that 
the work undertaken by the auditors would be selected by them. However, 
recognising the importance of the Capital Programme, the Chairman suggested 
that an exemption be made this year and the auditors be asked to ensure that 
the Board were following its tendering and procurement policies and 
procedures. 
 

 
 
 

 
 



 

 

The PO advised Members that he had spoken with Bishop Fleming and they 
can check that procurement had been in line with procedures and that he would 
need to check if this would attract further costs. 
 
It was resolved that: 

• The Internal Auditor be requested to look at the procurement 
procedure regarding capital schemes when undertaking their 
internal audit in January 2021 and the PO to investigate if extra 
charges would be incurred. 

 

3147 Reserves Policy 
Discussed in the Governance and Probity Committee it was agreed that having 
a 100% reserve was unachievable. The 30% that the Board had agreed and used 
over the many years had proved appropriate. 
 
In response to a question from Mr Hore, the PO stated that the change in advice 
had arisen when the new ADA guidance booklet that was issued in 2018. 
 
The Chairman asked if the Board was to be wound up would there be sufficient 
funds to administer this to which the PO confirmed that it was believed so but 
further checks were being made to confirm this. 
 
It was recommended that 

• The Board reaffirms its Reserves Policy as set out in the current 
Financial Regulations. 

 

 
 
 
 

3148 External Audit Report for Year Ended 31 March 2020 
The AO advised Members that the External Auditors have published a clean  
report and certificate for 2019/20 and this signals the closure of the accounts for 
2019/20. 
 
It was resolved that: 

• The External Auditor report be noted for 2019/20 
 

 
 
 
 

3149 Precept and Foreign Water Contribution 
The AO informed Members that a letter had been received from the EA to advise 
the Board of a 2% increase to the precept and foreign water contribution for 
2021/22. This is in line with the principle 6-year agreement that IDBs in the 
English Severn and Wye Catchment agreed to. 
 
It was resolved that; 

• The letter from the EA be noted; 

• The AO reply to the letter to confirm the increase the precept and 
forging water contribution for 2021/22 are acceptable. 
 

 
 
 
 

3150 Financial Reports 
Elmore Back Pumping Station Update 
Mr Barnes advised Members that at an earlier Engineering meeting an overspend 
of £200k at Elmore Back had been discussed. Whilst accepting the significant 
impact on the Board’s finances, the Engineering Committee had recommended 
the following: 

• A Board meeting be held on the 23rd December 2020 to approve the 
alterations to the Capital Programme 

• The Committee recommends to the Board that the alterations be 
accepted by the Board 

• The Committee recommends that the Board approve the increase in 
expenditure for Elmore Back Pump station to £700k 

• The depreciation for the pumping stations is applied on a straight-line 
basis over 40 years for new buildings and 15 years for the pumps and 
electrical equipment. 

• Officers be requested to produce a project review report for consideration 
at the next Engineering Committee meeting addressing the issues 

 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



 

 

encountered in the Elmore Back scheme and containing 
recommendations for improved project management in respect of the 
remaining pumping station replacements. 
 

The Chairman expressed concerns in respect of the impact on the Boards 
Finances and felt that in in light of this an increase in the rate of at least 5% should 
be considered for 2021/2022. 
 
Mr Simms agreed and felt it imperative that Members had confidence in and 
understanding of the figures they were making decisions upon. He felt that it 
would also be important to review how this overspend came about including 
recommendations to avoid any future re-occurrence. 
 
In response to Mr Littleton’s question, the PO confirmed that the pump 
replacement programme would need to be extended by a year to absorb costs. 
He was confident that, whist this wasn’t ideal, a further 1-year extension would 
be approved by the EA. 
 
Mr Hore also expressed his concerns on this overspend and agreed that it was 
important that there was understanding of its impact going forward. 
 
Cllr Riddle advised Members that a review report could not be expected to be 
ready for a meeting next week and that it would be sensible to arrange an 
Engineering Committee meeting early next year to review the findings. 
 
The Chairman suggested that it would be prudent for a joint meeting with the 
Engineering Committee in January 2021 as both Committees were significantly 
impacted. 
 
It was resolved that: 

• The Finance and General Purposes Committee request a joint 
meeting with the Engineering Committee in January next year to 
discuss the Elmore Back review report recommended by the 
Engineering Committee. 

 
It was recommended that: 

• The Board approve the increase in expenditure for the Elmore 
Back scheme to £700k. 

 
 
Management Accounts 1st April 2020 – 30th September 2020 
The AO presented the first quarter accounts to Members and advised that 
accounts up to 31st October 2020 had now also been completed and there were 
no material changes to report. 
 
Forecast results for the year ended 31 March 2021 
The AO informed Members that the outturn forecast a predicted surplus of 
£16,427 against a budgeted surplus of £10,917. Cllr Riddle thanked the AO for 
his hard work. 
 
Draft Budget for 2021/22 
The draft budget showed a deficit of £44,121 for 2021/22 and this assumes a rate 
rise of 0.5p. 
 
Some discussion was had around the pay increase figure and the Chairman 
reminded Members that this would be dealt with at the Staff and Pensions 
Committee and that a figure needed to be agreed in order for the AO to provide 
a budget to take to the Board in February. This figure would be subject to change 
so to err on the side of Caution the figure remained as had been reported. 
 
Capital Expenditure for 2020/21 and 2021/22 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

The AO presented the Capital Expenditure for the next two years. This would 
require changing dependent on the outcome of the Extraordinary Board Meeting 
scheduled next week. 
 
 
 
Apportionment between Charging Authorities 2021/22 
The AO presented the report that showed income raised by ratepayers and each 
Council based on a rate increase of 0.5p. 
 
Capital Programme to 2027/28 
The AO informed Members that expenditure on the Capital Programme till 2028 
was £4,559,808. 
 
Medium Term Financial Plan 2021/26 
The AO advised Members that there was a steady deficit increase over the next 
5 years. 
 
Cash Flow to April 2021 
The AO advised Members that the cash flow showed a projected cash balance 
of £1,081,000 at the end of this year. 
 
Cash Flow to April 2022 
The AO advised Members that the cash flow showed a projected cash balance 
of £653,000 at the end of 2022. Subject to Board decision on Elmore back next 
week this could change considerable. 
 
Developers Funds as at 30th November 2020 
The AO presented the developers funds to Members. 
 
It was resolved that: 

• That the following reports be noted and updated for the F & GP 
Committee Meeting on 20th January 2021  

o Management Accounts - 1 April 2020 to 30th September 

2020; 

o Forecast results for the year ended 31st March 2021; 

o Draft Budget for 2021/22; 

o Capital Expenditure for 2020/21 and 2021/22; 

o Apportionment between Charging Authorities; 

o Capital Programme to 2027/28; 

o Medium Term Financial Plan 2021/26; 

o Cash Flow to April 2021; 

o Cash Flow for 2021/2022; 

o Developers Funds as at 30th September 2020. 

 

3151 Payments Noted 
 
It was resolved that: 

• The payments made between 1st August 2020 and 31st October 2020 
and transfers made between accounts, as per Appendix A be noted. 
 

 

3152 Date of Next meeting  
Members noted that the next Finance and General Purposes meeting would be 
held on 20th January 2021. The PO suggested that in light of the Finance and 
General Purposes requesting a joint meeting with Engineering, that perhaps this 
date would be suitable. The Chairman agreed and the PO indicated that he 
would speak with the Engineering Chairman. 
 
NB. In consultation with the appropriate Chairmen, the PO subsequently 
arranged for the review report originally intended for the joint meeting referred 
to above to be considered by the Full Board at its meeting on 3 February 2021. 

 



 

 

  

 Meeting closed at 15.30pm  

 

 

 


