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Minutes of the additional Finance & General Purposes Committee of the  
Lower Severn (2005) Internal Drainage Board 

Meeting held Wednesday 6th November 2019 at 12.00 pm 
At the Gables Hotel Falfield  

 

Present:  
Ald C Williams  Chairman    Mr G Simms  
Mr J Hore  
Mr G Littleton 
Mr J Cornock 
  

Cllr M Riddle 
Mr M Barnes 
Mr R Thatcher  
 

Martin Dear  Accounts Officer   AO 
Kieran Warren  Principal Officer    PO 
James Druett  Land Drainage Engineer  LDE 
James Thomas  Civil Engineering    CE 
Louise Reading Minutes 
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Apologies  
No apologies were received. 
   

 

2939 Chairman’s Announcements  
The Chairman informed Members that paragraph C of the Chairman’s 
comments should have stated ‘points 6 & 9’ not ‘points 6 & 8’.  
 

 

2940 Declarations of Interest 
There were no declarations of interest. 
 

 

2941 Minutes of the Engineering meeting held on 24th October 2019 
The PO informed Members that owing to the importance of the Capital 
Programme it was sensible that the minutes were noted by the 
Finance and General Purposes Committee for the purpose of this 
meeting. 
 

 

2942 Update on Capital Programme 
The PO advised Members that the Capital Programme had been 
approved by the Engineering Committee. 
 
Pump Station Replacement Programme 
The PO acknowledged the significant increase in the Pump Station 
Replacement Programme figures adding that experience in respect of 
the Saul installation and external advice had greatly increased officer 
confidence in the updated figures. 
 
The PO requested the Committee’s endorsement of the Engineering 
Committee recommendation, including requesting a 2-year extension 
from the EA.  The Chairman asked that this be done soonest as a 
negative response would put a huge strain on the Board’s Finances. 
 
Mr Simms said he was encouraged by the new figures and felt that a 
regular review of the Programme would reduce the risk of future 
momentous changes. He also suggested listing the benefits of all 
programmes to underline the benefits of the works. 
 
The PO reminded Members that in addition to legislation there was a 
huge public benefit by updating the aged pumps, cost savings, health 
and safety benefits as well as having better access and control via the 
telemetry system. 
 
In response to Mr Littleton’s question, the CE confirmed that the new 
figures were based on worst case scenario.    
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Ald Williams repeated that this was a statutory obligation and the LDE 
advised that any non-compliant pumps would have to be switched off 
by the 2025/2026 deadline.  
 
Cllr Riddle asked the Engineers to provide a report at the next Board 
meeting to list the benefits of the new pumps.  
 
It was recommended that: 

 The revised Capital Programme, be approved subject to 
the Engineering Committee meeting more frequently to 
review the budget and timescales.  

 The means by which new projects will be assessed and 
added to the Capital Programme be approved.  

 The transfer of £200,000 be moved from unallocated 
income and expenditure reserve to the pump replacement 
reserve be approved. 

 The LDE to write to the EA to request an extension from 
the 2025/2026 deadline for a further 2 years.  

 

 
 
 
Action 1 
The CE/LDE 
provide a report 
at next Board 
meeting 
highlighting the 
benefits. 

2943 Machinery Replacement Programme 
The AO advised that all finances up to 2027/28 would be absorbed 
within the Machinery Replacement Programme and Pump Station 
Replacement Programme. 
 
The Chairman expressed concerns that the benefits of this new 
purchase (a Spearhead SPV2 mower/excavator) was not highlighted.  
 
Mr Simms added that it would be valuable if all programmes had 
benefits reported as this provides reasoning and assurance. He also 
enquired if the Board should be replacing machinery on a need basis 
not on current criteria of 7000 hours or 7 years. 
 
Cllr Riddle echoed both Mr Simms and the Chairman’s comments. 
 
Mr Hore and Mr Thatcher expressed concerns over the second hand 
trade in value for the Energreen against the new Spearhead. 
 
The LDE explained that having deferred the replacement of the 
Energreen from last year – the machine was 9 years old and had 
10000 hours on the clock - its maintenance and repair bills were 
becoming excessive.  
 
Mr Barnes echoed the LDE’s comments and added that its specialist 
nature affected to the trade in price.  
 
The LDE confirmed that the machine cost per metre had not been 
calculated in reply to Mr Thatcher’s question. 
 
Mr Barnes agreed that this could be done and expressed his opinion 
that good machinery was fundamental to maintaining the quality of 
staff and work efficiency. 
 
In response to questions from Mr Thatcher and Mr Cornock about 
developers’ contributions to the machinery, the CE and AO advised 
that a percentage of these funds were moved across annually to 
contribute to maintenance and machinery.  
 
It was recommended that: 

 The Machinery Replacement Programme be incorporated 
into the Capital Programme and one reserve set up for all 
Capital Programme items. 
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2944 Date of Next meeting  
Members noted that the next F&GP meeting would be held 11th 
December 2019. 
 

 

 Meeting closed at 12:55 pm   

 

 

 

 

 


