TERMS OF REFERENCE
OF FINANCE AND GENERAL PURPOSES COMMITTEE
Approved 22 June 2016

Matters for determination by the Committee.

1.

2.

The appointment of Internal Auditors.
Consideration of any Report or Opinion from the Internal Auditors.

Consideration of a summary of internal audit work undertaken (whether of a financial or
ethical nature).

Commissioning work from either the Internal or External Auditor.
The approval/revision of the Risk Register.

The approval/revision of the Business Continuity Plan.
Reviewing payments made.

The recovery of rate arrears and sundry debts.

To monitor spending against the approved budget.

Matters for recommendation by the Committee to the Board

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

To consider the Annual Budget and Rate Setting prior to the February Board meeting in
each year.

To review the Annual Business Plan.

To review the Medium Term Financial Plan.

To monitor the Board's Treasury Management policies and practices.
To keep under review the Board's insurance policies.

To liaise with the National Audit Office or any successor or equivalent, regarding the
appointment of the External Auditor.

To consider any letter or report issued by the External Auditor.
To ensure the effective monitoring and review of policies and strategies.

To consider legislative changes (or proposed legislative changes) which may affect the
Board's statutory functions.

To identify any Member training needs in various aspects of the Board’s responsibilities.



